


�ƒ First national campaign to recruit veterans will launch March 1. 
�x Strategic Goal 2:  Improve the Quality of Student Life  

o Athletics Plan 
�ƒ The final games of soccer season were November 9.  One goal is to build 

women’s soccer, especially recruiting for fall 2018.  
http://norcocollege.edu/athletics/Pages/index.aspx  

�ƒ Discussion is planned for December to talk about a strategy for beginning to 
expand athletics at Norco College. 

o Smoking Cessation Plan 
�ƒ Signage is up now showing Norco College becomes a smoke-free campus as of 

January 1. 
�x Strategic Goal 3:  Increase Student Access  

o Early Registration 
�ƒ Registration dates are under discussion.  Registration may be coming earlier for 

all Norco College students. 
�ƒ APC will work in January to schedule summer and fall 2018 together.  The 

ultimate goal is to schedule a whole year at once.  This has implications for 
curriculum and catalog deadlines.   

�ƒ A new team was formed at the district level to manage effective catalog 
production.   

o Engineering Promise 
�ƒ The goal of the program is to recruit women and students of color to 

engineering pathways with all expenses paid. The college recently received 
federal approval to move forward. 

�x Strategic Goal 4:  Create Effective Community Partnerships  
o High School Partnership Program 

�ƒ Currently offering three pathways for students through dual enrollment at 
Roosevelt High School:  business, gaming, engineering.  In spring adding 
administration of justice.  (See page 4 of spring 2017 Strategic Planning Update 
Newsletter: http://norcocollege.edu/about/president/strategic-
planning/Documents/newsletter/sp17-strategic-planning-newsletter.pdf.) 

�ƒ Plans are developing for the addition of schools in Alvord and Jurupa Unified 
School Districts in spring or fall 2018. 

o Next Phase Program  
�ƒ Currently spring courses at CDC are being planned. 
�ƒ Plans are to have the first full cohort (30 students enrolled full time toward 

earning an AA in two years) in fall 2018. 
o Photonics Research Center 

�ƒ We continue to meet with Rep. Ken Calvert’s office, the Navy, Y.K. Bae 
Corporation, and other partners.  The idea is still developing.  A three-year NSF 
grant requesting $526,409 was recently submitted. The goal of the grant is to 
support the development, marketing, and equipment needed to support 
photonics related coursework. If received, the grant would be funded as of July 
1, 2018. Submission or receipt of the grant would not obligate the college to 
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Lee is recommending that all possible course SLOs be assessed by spring 2018 in 




