
 

REGULAR UPDATE 
 

February 23, 2018 

 

Hello, Mustangs! 

Below is the newest Norco College Regular Update—the first for spring semester 2018—aligned to the 
college’s seven Strategic Planning Goals. In case you missed any of the previous issues, all Regular 
Updates are archived on the President’s webpage: 
http://www.norcocollege.edu/about/president/Pages/Regular-Update.aspx 

 
Happy reading! 
 
 

�x 



will produce a report. For the assessment, interviewing on campus will take 
place March 13-15. The second part is training, to occur in April, covering the 
range of advising found in the Four Pillars of Guided Pathways. (For more 
information on the Four Pillars, click 
here: http://cccgp.cccco.edu/Portals/0/PrinciplesofGuidedPathways-
090817.pdf.) 

�ƒ Career and Technical Education (CTE) is piloting an effort to increase college 
completions by calling students who have met the requirements for targeted 
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sector. Both on-campus and off-campus options are being discussed to expand 
our physical capacity to serve students. 

o National Photonics Research Center 
�ƒ Inquiry into a National Photonics Center continues, with funding and/or 

program development ideas being explored with local universities and 
municipalities, the Navy, and the federal government. 

�x Strategic Goal 5: Strengthen Student Learning 
o Online Educational Resources (OER) 

�ƒ Damon Nance, dean of technology and learning resources, recently attended 
online educational resources training and will be facilitating discussions about 
use of free electronic textbooks. 

�x Strategic Goal 6: Demonstrate Effective Planning Processes 
o Accreditation Preparation 

�ƒ Accreditation 2020 Standards committees have been formed and are beginning 
work on a “gap analysis.” A March 2 meeting for all committee members (1:00-
3:00 p.m., CSS 217) will provide further information and training for using 
OneDrive (a file hosting service) for each committee’s work. By the end of spring 
semester, each committee will have a “drafty-draft” of the self-evaluation 
section for its Standard. If you haven’t yet been asked to participate on a 
Standard committee but would like to join a team for this important work, 
please email Greg Aycock at greg.aycock@norcocollege.edu, Ruth Leal 
at ruth.leal@norcocollege.edu, or Kris Anderson 
at kristine.anderson@norcocollege.edu, the accreditation co-chairs. 

�ƒ The Norco College Accreditation webpage will be updated soon to include 
Accreditation 2020 information. Keep your eyes open for further information! 

o Budgeting 
�ƒ 
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strategy of targeted, program-specific marketing opportunities, specifically 
billboards and paid advertising posters, to get word out to the community. 

o Organizing around Our Schools 
�ƒ An ad hoc work group has been formed to discuss academic reorganization 

based on the four schools. (For information about the schools at Norco College, 
click here:http://norcocollege.edu/schools/pages/index.aspx.) Dr. Lee and 
Peggy Campo, Academic Senate president, serve as co-chairs, and the group 
includes representatives of all constituent groups. The group’s first meeting is 
next week. The goal is for a plan to proceed through the shared governance 
process in time for the May 17 Committee of the Whole. 

�ƒ A new dean of instruction is joining Norco College on April 2, Marshall Fulbright. 
Mr. Fulbright, whose background is in music, comes to us from College of the 
Sequoias where he was dean of arts, letters, and learning resources. As of April 
2, the three deans of instruction (Mr. Fulbright, Dr. Fleming, and Dr. Parks) will 
be sharing duties, with their exact areas of oversight to be solidified when the 
academic reorganization process is completed. One goal of the academic 
reorganization is to assign a dean of instruction to each school. 

o Scheduled Maintenance Planning 
�ƒ The college is looking at some energy-savi
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management/administrative recruitment. Twelve people from Norco College 
participated and talked with over 100 people who inquired about the college. 

�ƒ Job description language has been revised, and initial findings are that the 
revisions have a positive impact on equity. 

�ƒ Hey, Look! Congratulations to Dr. Jason Parks who was approved as Dean of 
Instruction for Norco College at the Board of Trustees meeting February 20. 

 


