REGULAR UPDATE

May 3, 2019

Mission Statement

Norco College serves our students, our community, and its workforce by providing educational
opportunities, celebrating diversity, and promoting collaboration. We encourage an inclusive, innovative
approach to learning and the creative application of emerging technologies. We provide foundational
skills and pathways to transfer, career and technical education, certificates and degrees.

Hello, Mustangs!

Below is the newest Norco College Regular Update, aligned with the new Educational Master Plan’s
strategic goals. Feel free to send along your comments about the newsletter to
Regular.Update@norcocollege.edu. All Regular Updates are archived on the President’s webpage:
https://www.norcocollege.edu/about/president/Pages/update.aspx.

In order to spotlight all news, the beginning section of the Update will rotate each month. This issue
begins with Goal 3, followed by 4-13, then 1, and so on. The next issue will begin with Goal 2.

Happy reading!

Goal 3 (Equity): Close all student equity gaps
e The 2019-2022 Equity Plan draft is proceeding through the approval timeline, beginning with
presentations and discussions in March-April, proceeding through first reads at the Diversity,
Equity, and Inclusion Committee, ISPC, and Academic Senate in late April into early May,
continuing on to approval by Diversity, Equity, and Inclusion Committee, ISPC, and Academic
Senate in May. The plan will be presented at the District chancellor’s Executive Cabinet in


mailto:Regular.Update@norcocollege.edu
https://www.norcocollege.edu/about/president/Pages/update.aspx

e The third and final coaching session of the Creating a Caring Campus initiative for classified staff
took place on May 2. The initiative was facilitated by the Institute for Evidence-Based Change
(IEBC), which has partnered with the California Community Colleges Chancellor’s Office to
heighten implementation of the statewide Vision for Success and increase classified staff-
student engagement.

Regional Transformation

Goal 5 (Regional Organization): Help establish a distinct regional identity and organization
2024 Objective 10: Develop regional outreach and recruitment systems

o Norco College participated in the Eastvale Chamber's Scholarship Event
and Food Fest on Saturday, April 20 at Roosevelt High School. The event
raised over $7,000 in scholarship money for students in the Corona-Norco
Unified School District. The Norco College booth provided information to
students, families, and community members on a variety of programs and
services at the College, including CTE programs, Summer Advantage, and
upcoming summer classes and registration dates.

Goal 6 (Prosperity): Reduce working poverty and the skills gap
2024 Objective 14: Participate in organization of regional logistics development
e On April 24, Rex Beck
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2024 Objective 19: Stimulate regional arts development
e You won’t want to miss it! NOMU, the Norco College Music and Arts Festival is
coming May 24,5 to 10 p.m.

College Transformation

Goal 8 (Programs): Become the regional college of choice by offering a
comprehensive range of programs that prepare students for the future and meet
employer workforce needs
2024 Objective 20: Develop comprehensive breadth of academic programs
e April 22-26 was STEAM (science, technology, engineering, arts, and mathematics) Week at
Norco College, presented by Southern California Edison, Norco College Engineering Pathways,
the STEM Club, and ASNC. Among other events was the First Annual STEM Engineering
Challenge. Two teams of Norco College students participated by building beautiful solar-
powered working benches, beginning with the design and proceeding through construction.
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This spring, the College is in process of hiring four full-time tenure-track faculty and has
received/approved two transfers of full-time faculty. In addition, recruitment for two vice
president positions has started.

Goal 11 (Facilities): Build a comprehensive and inspiring campus integrated into the region that
serves as a destination for education, commerce, life, and the arts

Good news! Associate faculty office space for meeting with students will be available by fall. The
former Assessment Center space in the Learning Resource Center (LRC) is being repurposed for
multiple faculty to use for faculty-student engagement.

Strategic Development and Student Life are looking at a student-led aesthetic redesign for the
stairs in the Center for Student Success.

2024 Objective 34: Develop and maintain Facilities Master Plan

Mark your calendar! An update on the Facilities Master Plan (FMP), along with the Educational
Master Plan, will be presented at the May 7 Committee of the Whole meeting (during college
hour, CSS 217), at a May 15 Information Session (4-5 p.m., CSS 217), and at the May 16
Committee of the Whole meeting (during college hour, IT 101). A campus-wide vote on moving
the Facilities Master Plan and the Educational Master Plan forward will take place from 4 p.m.
Thursday, May 15, through 11 a.m. Friday, May 17. Ballots will be provided at any of these
meetings and online.

The FMP’s updated final concepts were presented at a general and community Open House on
April 30. The event was well attended. Members of the college community along with members
of the larger community provided feedback and ideas related to the FMP concepts.

President Reece met with the Navy and the city of Norco on April 23 to go over the Facilities
Master Plan and the economic feasibility study on photonics.

Goal 12 (Operations): Implement professional, intuitive, and technology-enhanced systems
2024 Objective 42: Develop intuitive, compressed, and technology-enhanced systems for the

entire student life cycle (“from recruitment to alumni”)
During the week of April 29-May 3, the District viewed the second of three vendor
demonstrations for a new enterprise resource planning (ERP), or student information, system



College employees who made it happen, chief among them Denise Terrazas, executive
administrative assistant, who led the amazing team of what she aptly called “magic makers”!

Student Transformation

Goal 1 (Access): Expand college access by doubling current headcount and FTES
2024 Objective 3: Expand enrollment with strategic groups
¢ The College is making progress on the project of providing batch enrollment for all high school
graduating seniors in the Corona-Norco Unified School District (CNUSD). Comprehensive data
has been received from CNUSD, but still needed for batch enrollment is some information that
the school district does not collect, which the College needs to determine how to capture.

Goal 2 (Guided Pathways): Improve four-year completion rates by flipping the “20/80 to 80/20”
2024 Objective 5: Improve completion metrics
e Faculty, please take a minute to remind students that two-term registration for summer/fall
begins May 6 for priority registration and May 13 for general registration. From a student’s
perspective, taking a summer intersession course is a way to move toward an academic goal and
decrease the time to completion.



