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- Background -

The Inland Empire Economic Partnership (IEEP) is a regional business organization dedicated to
improving the business climate and quality of life in Riverside and San Bernardino Counties. The
goal of this project is to align Career Technical Education (CTE) outcomes with regional employers
to produce a highly qualified workforce that meets industry needs. IEEP is committed to aligning
economic development strategies with promising regional education initiatives helping youth
succeed in college and career.

- Objective -

IEEP in collaboration with the Alliance for Education, will convene and facilitate industry lead
meetings with the aim of creating an employer engagement model that serves the purpose of
influencing, improving, and advancing CTE pathways in San Bernardino K-12 school districts.

- Goal -

The overarching goal of this project is to enhance career education and to meet the demands of
the economy and the labor market; to evaluate, strengthen, and revise curriculum to ensure
alignment from education to employment. Preparing a highly-a1SR 201720051 Y SSiity3 i2R1-804
new and ever-changing industry needs, is at the core. More students will possess valuable skills,

earn meaningful certificates, and participate in internship opportunities,
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Business & Entrepreneurship Panelists

1. LaTonya Washington, CEO, The Customer Culture

2. Nathan Freeman,
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Moderated Panel Notes

Question 1

What types of training, education, certifications, or credentials are desirable for entry-level
Entrepreneurs?

Justin: Life skills themselves. Regardless of where | worked, | had fun. Your network
determines your net worth. Connect with people and be authentic. No matter your
background just be you.

Megan: Never went to college or former training, but very driven and passionate.
Understanding your social audience is key. You have to do marketing. Looked up
marketing strategy on YouTube. Had to figure out the different algorithms. Know that
you yourself is a brand. Went to go watch people speak. How you talk to people and
present yourself to people makes a difference. Sometimes you have to take the jump
and propose an idea instead of waiting for someone to come to you. Cosmetology
a0K22f R25ayii IS 18 K
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Question 2

What foundational/technical skills are necessary for start-up businesses or entry-level
positions within your specific industry?

Justin: Looking for someone who is positive and upbeat. They have to have good taste
in music. Music is a big part of our company. Follow up questions through-out
employment on them following their dreams and how they can better themselves.

Megan: | look for someone who knows all the ins and outs of the social media
platforms. Itls hard to answer every question myself so | need someone who is
professional and who will represent me well. | am looking for people who are willing to
work and learn.

Ryan: Work ethic and people skills. They have to be able to get along with the people
they are working with. Instead of a formal interview | try to have a regular conversation
with the person to see what kind of human being they are.

Danny: Interviewing skills. People skills. Be attentive. We can teach the job, but they
have to have the people skills. As soon as an employee does something wrong the
people are going to associate it to your company. You have to make sure they are the
right fit. Help students with their interview skills.

Kadir: Patience. We are dealing with hungry people. Once they eat, they will be better,
so you have to be patient.

Nathan: In our world we are sales people. It takes the right personality. You have to
think smart and be outgoing.

LaTonya: Organizational skills and you have to be a people person. You have to be able

to speak effectively to people.

Question 3
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Breakout/”Speed-dating” Questions

Question 1
As an Entrepreneur, what business skills, certificates, or degrees are most critical for students
who aspire to be entrepreneurs?

Question 2
What technology or programs are you currently using?

Question 3
What advice overall would you give to a student who aspires to be in Business or to be an
Entrepreneur?

Question 4
What advice would you give to high school teachers that would help them better prepare
students for transition to community college?

Question 5
What are some of the biggest skills gaps that you have identified within the incoming
student population?

Question 6
How important is Marketing to an Entrepreneur? What skills/knowledge do you rely
on?

Question 7
How many employees and customers do you work with each day?

- ___________________________________________________________________________________________________|
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Opportunity in health field for internships

- ___________________________________________________________________________________________________|
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Fill a gap

Solve a problem

Know about liabilities, taxes, etc.

How to open a non-profit, licenses, etc.

©O O 0O

TABLE 2

Some Students are from a background where it is harder to learn 21% century skills. What would be a
way we can help them learn those skills?

Danny: Have them take a video of themselves speaking or addressing an audience so that they get used
to speaking. Review those videos and help point out places where the students could improve.

LaTonya: Have them partner up. Have them speak and present to each other so that they can see where
their strengths and weaknesses are. Encourage them to help each other improve. Have them go in front
of the class and talk about themselves or give a presentation.

What classes do you think students need to get hired?

Danny: Not all positions depend on a degree. It depends more on what skills you bring with you. Getting
a job is a job in itself. In business you need to be able to sell a product. You need to be able to use
Microsoft Office and Excel. Creativity in your resume is a plus. Color and a picture of yourself can really
help. A lot of professionals look at LinkedIn right away. It is also beneficial to have a digital portfolio of
some kind to represent your work experience and accomplishments.

What do you look for in an interview?

Danny: Interviewees need to make sure they smile and are at ease. If they come in nervous and jittery it
can leave a bad impression. Talk to them about something they are familiar with to get to know them.

How many people do you interview at a time?
Danny: We usually interview 1 to 3 people in a group.
Do companies search social media?

51yy/RY L R2yli 4551 24z &2d20) a20ial media accounts, but | do look people up on google and if your page
pops up on Google, | may look at it. Itls usually better to keep your social media clean anyways.

How do you get to that next level in your business?

WI-a2y7 Lioa 1-02dz0 odAtRly3 (KS K 02yyS0ii2ya I-yR (SESNI-3ty3 &24l NSE-ii2yaKILIED , 20 KIS (2 RSTyS GKI-i
your brand represents and establish a good reputation. You have to keep building your relationships and
keep in contact with those relationships. Also, pay attention to your margin on your product.

Ross: We need to share the journey of how people get to where they are today. Not just the success
stories, but the parts where they are struggling as well so students realize itls not going to be easy. Make
sure you develop your contact lists. Be sincere and honest with people. It will benefit you in the long-run
0501445 LIS2LKS &t NSY' SY oSl [SHiy K2 (12 LiizaK LI-ad 82020 GTI-fdSEeo
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Yvette: You have to get them talking to each other. NOT texting, but actually vocally talking and picking
up on social cues. For every failure there can also be a success if you work at it. Young people today are
such digital natives. ¢2 6S I- 420054 ty"9yGNSLINSySaliaKIL iKS& KIS {2 6S tFSt2y3 tSHIySIar | 2 01-yali SESN
stop learning.

Is it better to
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Question — Do you have any models out for business opportunity? What made you go down your
path?

Justin Hudson: My parents were entrepreneurs, so | was always raised with that mindset. | had self-
confidence that my ideas were going to work. | saw the identity crisis in the IE and | believed I could fix
it.

Ross Veckey: | fell into my line of work through my need to sell and make money to provide.
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Employer Survey Results
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See all photos here: https://bit.ly/2JaCRsL
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