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Accreditation 2020 
 

Standard IV: Leadership and Governance 
 

Overview of Standard III:  The institution recognizes and uses the contributions of leadership 
throughout the organization for promoting student success, sustaining academic quality, 
integrity, fiscal stability, and continuous improvement of the institution. Governance roles are 
defined in policy and are designed to facilitate decisions that support student learning programs 
and services and improve institutional effectiveness, while acknowledging the designated 
responsibilities of the governing board and the chief executive officer. Through established 
governance structures, processes, and practices, the governing board, administrators, faculty, 
staff, and students work together for the good of the institution. In multi-college districts or 
systems, the roles within the district/system are clearly delineated. The multi-college district or 
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responsibility for resources, allocation of resources, and planning, it is evaluated against 
the Standards, and its performance is reflected in the accredited status of the institution.  
 

3. The district/system has a policy for allocation and reallocation of resources that are 
adequate to support the effective operations and sustainability of the colleges and 
district/system. The district/system CEO ensures effective control of expenditures.  
 

4. The CEO of the district or system delegates full responsibility and authority to the CEOs 
of the colleges to implement and administer delegated district/system policies without 
interference and holds college CEO’s accountable for the operation of the colleges.  
 

5. District/system planning and evaluation are integrated with college planning and 
evaluation to improve student learning and achievement and institutional effectiveness.  
 

6. Communication between colleges and districts/systems ensures effective operations of 
the colleges and should be timely, accurate, and complete in order for the colleges to 
make decisions effectively.  
 

7. 


