
https://cccconfer.zoom.us/j/95747339920
https://www.norcocollege.edu/committees/AC/Pages/index.aspx
https://www.norcocollege.edu/sd/ie/sp/Documents/project-teams/AC-Charter-2021-25.pdf


3.1 Call for Workgroups for Potential Council Projects: 

 Strategic Enrollment Management Plan
o Assign to Enrollment management Workgroup
o Involve Senate Reps from TLC, DE, GP, Equity (scaling equitable practices across all

programs)
o Integrate program review and share best practices and data in process
o Connect with Student Equity Plan project team co-chaired by Drs. Hitchcock and

Oceguera
o Program and Enrollment Dashboards

 Regular Reports on Academic Council Objectives
o Communicate to at large faculty and college community

 New Program Feasibility, Prioritization, and Development

 Equity in the Classroom

4. Information Items

4.1 Noncredit Strategic Plan 

4.1 

https://studentrcc.sharepoint.com/:b:/r/sites/AcademicCouncilNC/Shared%20Documents/Agendas%20and%20Minutes/Noncredit%20Plan/04%20AE%20NonCred%20RCCD%20Status%20Outlook%20Planning%202022-2027%20-%20V4.pdf?csf=1&web=1&e=kTKBTU


• Time 2:00 pm

Next Meeting 

Date: April 28, 2022 

Time: 12:50 – 1:50 

pm Location: Zoom 

https://cccconfer.zoom.us/j/95747339920

