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4.2 Strategic Enrollment Management- Concerning developing a Strategic Enrollment Management Plan, 

the Enrollment Management Workgroup will meet weekly on Thursday mornings from 8-9A beginning 

on May 12. The goal is to complete a draft of the SEM plan by June 9. 

4.3 The committee was asked to take the Annual Evaluation of Committee Effectiveness Survey so that they 

may discuss the results at the next meeting. 

 RESULTS 

4.4 Program and Enrollment Dashboard Proposal was presented by VP Lee. Program of Study dashboard is 

being developed by District IR. The dashboard is useful because it includes student demographic data 

https://studentrcc.sharepoint.com/:b:/r/sites/AcademicCouncilNC/Shared%20Documents/Agendas%20and%20Minutes/SOE%20AC%205-8-2022.pdf?csf=1&web=1&e=lhnrvW
https://cccconfer.zoom.us/j/95747339920

