Academic Planning Chairs
April 8, 2022
8:30am - 11:00am
Zoom

Minutes
Committee Members (1)

*Quinton Bemiller, Schools of Arts & Humanities and Social & Behavioral Sciences
*Peter BoelmarlLopez, Social & Behavioral Sciences Department

*Araceli Covarrubias, Arts, Humanities & World Languages

*James Finley, Business, Engeering, & Information Technology Department
*Teresa Friedrich Finnern, Science & Kinesiology Department

*Kim Kamerin, Arts, Humanities & World Languages Department

*Farshid Mirzaei, Business, Engineering & Information Technology Department
*John Moore, Social & Behavioral Sciences Department

*Jeff Mulari, Mathematics Department

*Jason Parks, Schools of Business & Management and STEM

*Dan Reade, Communications Department

*



X  APC Request for a “lump sum” for professional depehent, have money set aside for
travel/conferences/professional development



X

office swaps/ spread ofew faculty; recommendation to consider assigning newer faculty into a
connected area like portables that have higher faculty proximity

4.6 Counseling

X
X

X

X

J. Moore Early alert. Response rate is low. How can it be improved?

Pops up to early, once closddeks out/cait resubmit, reminders come out too often/early.
Instructors never hear anything back from responses

What triggers students to drop the class? Roster to cheésklmfiit indications of student help. How
to get more faculty involvement?

Initiative remowng AOE’s from catalog counseling divided. &r downwith streamlined
recommendation8enefits— keep for the students to get various degnesasy cegrees default to
ADT

J.Moore to share feedback with Counseling and Dr. Tarrant

5. Information ltem s

5.1 Hiring Updates (See Deans report) Chemist hired. BOT approval April, chemistry discipline request to
stall second position for Fall 22/23 hiring
5.2 May Retreat Agenda

X

Subs provided for faculty -



StandingCommitteeReportfor APC4/8/22

3/21/22 Academi&Senatevieeting

V.CTA RepoffAraceli Covarrubias, Norco College Faculty Association Representative, & Peter Boelman, Norco College
Faculty Association Vice President)

-Afewfacultyhaveaskedaboutgraduatiornthisyear.Wehave notheardanythingon

-Electionsarecomingup for FacultyAssociation’”/PNorcoCollegeNominationsstart 3/28.

-Meetingsare backF2Fout with the abilityto Zoom.

VI.Actionltem: Selectiorof NorcoCollege'NextFiveto ThrivePresentatiorlTopic(V.Lee)

NorcoCollegéas scheduledo giveits nextFiveto Thrivepresentationto the RCCIBoardof Trusteeson April 19,2022,

and a topic/presenter needs to be selected.

-This is a presentation that’s given to the board of directors each month. Every 4th month our college is up so we're up
April 19. Topics needed. We have a California Space Consortium grant. Could be a viable topic but we gave a similar
presentationon thisthe lasttime. AnysuggestiondMelissaBadersuggestGuidedPathwaygpodcastseriesthat's about to

be launched. Slides/presentation have to be done by April 12. Bader offered to present on this. Senate voted n favor of
this presentation topic.

VIl.Action Item: Consideration of the Curriculum Committee Ch@Bman Johnson, Chair of the Norco &yadland RCCD
Curriculum Committees) (first read)

TheCurriculumCommitteeisaskinghe Senateo approvethe charterdocumentthe committeecreatedandapproved.
-justreviewed no commentswill vote onit at the nextmeeting.

VIlll.Actionltem: Consideratiomf the FacultyProfessiondDevelopmenCommitteeCharter(Danawhite,Chairofthe
FPDCJfirst read)
TheFacultyProfessionaDevelopmenCommitteeis askinghe Senateto approvethe charterdocumentthe committee









This item was first presented to the Senate during its meeting on March 21, 2022.

Xll.Actionltem: Considerationf the FacultyProfessionaDevelopmenCommitteeCharteDana/Nhite, Chairof the
FPDCfsecond read)

The FPDC is asking the Senate to approve the charter document the committee created and approved. This item was
presented to the Senate during its meeting on March 21, 2022. Basedi®n eend comments from first read, changes
made to this version of the charter. Lots of discussion about how faculty can advocate and have the college pay for the
to attend conferences. This use to go through FPDC and there were questions about and pimedhs is now

managed. Dr. Lee was asked if he could provide the amount of money that is spent on conferences in the past. It's
complexbecausdravel/ conferencess paidout of differentareasjncludinggrants,sothe costisnot collectedin justone
"bucket.”

Xlll.Actionltem: Consideratiomf the AdultEducationNoncreditand RCCDStatus Outlook,and Plannindgor 20222027
(V.Lee)(secondead)

TheSenatds beingaskedio approvethe RCCdulteducationandnoncreditstrategicplan (20222027).Thisitem was

first presentedto the Senateduringits meetingon February28,2022.Many conversationfiavetakenplaceon this and

this team has incorporated all the input that they have received from constituent groups. Plan approved by Senate.

XIV Actionltem: OneYearExtensiorof the Termsof Serviceof the GuidedPathwaysand EquityProjectTeamlLeaders
(MelissaBader,GuidedPathwayd.iaisorto the AcademiSenate)

Guided Pathways & Equity Project team members were givepdaradermsHowever, three of the teams have

extended work that require an additional year to complete. Rather than recruiting new team leaders, the groups are
asking the Senate to extend the terms of the existing leaders for an additional year. 3 projects extenitliagext
yearandwantto extendthoseteamleaders(programto Career CulturalCompetencyl. FMEquityAssessmentvould

like to extend the faculty assigned to these project teams for another year. Then build 2 new teams: Schoolp1déediiy9 (



and 4/20.
3. C.VicePresidenbf Academidffairs(SamlLee)
a. 13hiring'scurrentlyunderway.

3:10PMXVIIStandingCommittees& Liaisondkeports
1. A.Academi&enateStandingCommitteesAPCAssessmenCMACCurriculumPDE FPDO,.GBTQAdvocates,

Library/LRC, Program Review, TLC
2. B.AcademiSenatd.iaisonsAccreditationCSEACTEDBAC,
a. DEMCRegistrations couplingagain this groupvotedto continuewith this.

b. DSPQoreport.
c. GuidedPathwaysCohort2will be meetingin personthis April.

d. PrisorEducatiorProgramEquity,PGSL

XVIlIDiscussiottem: Detailsof ASNC’80-YearAnniversarysift Statueto NorcoCollegg Edwin Romerd;oordinator of
Student Activities



have graduation this summer at the CRC. Will have a summer term at the CRC. Dual erstilllnveriting on the fall
schedule because the bell schedule is changing.

* LibraryLRC we have7 studyroomsin the libraryandthey arebeingused.They'vebeenbookedabout 324 timesthis
semester. Average reservation time is 2 hours. Getting lots of use. Glad those resources are being used.

5. Goodof the Order.Nothingto add

6. FutureAgendaropicsEmailto Dr. Leeif youhaveany.

7. Adjournment

Next Meeting:

April 28, 2022, 12:501:50 pmZoom

4/7/22 CollegeCouncimeetingcancelled.



