Persons requiring a



https://www.norcocollege.edu/as/Pages/index.aspx
https://cccconfer.zoom.us/j/95268603627
https://studentrcc.sharepoint.com/:w:/s/NAS/Ecxdqttyph5JktRkj_DFoFwBjj33j9Rt5F0zGlUYrz4nVg?e=PBSrSy
https://studentrcc.sharepoint.com/:w:/s/NAS/EdV-QpAmHOdAnUbmpe4X67cBH9ghUkdnHR8RYKFS0-hCKA?e=i4FWEq

2:10PM VIII. Action Item: Guided Pathways School ReorganizatiofProposal— I
Read (M.Bader,B.Quintanar)

The Norco College School Reorganization proposal is the culmination of a
two-year projectThe proposed outcomes of this project are fold: the four
existing Guided Pathways (GP) Schools would be expanded to eight schools
centered on Career and Academic Pathways (CAPs) with a supporting
Counselingbepartment under three divisions. This new structure would
replace departments in the operational and strategic structures at Norco
College. The Guided Pathways & Equity Project Team puts forward this
proposal to the Academic Senate for initial implementation of this new
structure for the 2023024 academic year. Estimated costs and suggested
implementation timeline are providethis will serve as a*lread with a
second read and potential action on May 1, 2023.

2:30PM IX . Discussionltem:
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3:20 PM X1, Standing Committees & Liaisons Reports
A. Academic Senate Standing Committees: APC, Assessment, CMAC,



