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e Motion to approve with the added bullet the approval of faculty
chair/coordinator descriptions: Kimberly Bell moves; Dana White 2",
Approved. No abstentions.

B. Distance Education Faculty Co-Chair Position Description

e Motion to approve the DE Faculty Co-Chair Position Description; Dana

White moves; Kim Kamerin 2", Approved. No abstentions.

VI. Action Item: Approval of Standing Committee Faculty Co-Chairs
(L. Adams/M. Bobo)

The Academic Senate is asked to vote to approve:

A. Ashlee Johnson as Faculty Co-chair of Norco College Assessment

Committee/Faculty Assessment Coordinator, Fall 2020-Spring 2022.

B. Dr. Sarah Burnett as Faculty Co-Chair of Norco College Distance Education

Committee, Fall 2020-Spring 2022.

e Motion to approved Ashlee Johnson as Faculty Co-chair of Norco College
Assessment and Dr. Sarah Burnett as Faculty Co-Chair of Norco College
Distance Education; Kimberly Bell moves; Kim Kamerin 2", Approved. No
abstentions.

VII. Action Item: Approval of Faculty Representatives to Grants Committee
(Q. Bemiller)
The Academic Senate is asked to vote to approve:
A. Brittnee Quintanar as a Faculty Representative to Grants Committee.
B. One additional Faculty Representative to Grants Committee, selected by
Academic Senate from a pool of nominees who have stepped forward.
e Vivian Harris, Stephen Hicks, and Glen Graham were interested.
e Motion to approved Brittnee Quintanar and Glen Graham as the faculty
representative for the Grants Committee; Kim Kamerin moves; Michael
Bobo 2nds. Approved. No abstentions.
e Motion to move up agenda item XI; Michael Bobo moves; Virgil Lee 2™,
Approved. No abstentions.

VIII. Action Item: Approval of Assessment Cycle Timeline (L. Adams)
The Academic Senate is asked to vote to approve waiting one year to begin the next
six-year assessment cycle. This was voted on and approved by the Assessment
Committee on 5/13/2020. The committee wants to wait until Fall 2021 to begin the
next six-year assessment cycle so that Assessment can align with Program Review,
get closer to the 100% goal we set in the last cycle, and respond to the disruptions in
instruction that happened during the COVID-19 pandemic.

e Motion to approve to move the assessment cycle; Kim Kamerin moves;

Marie J. Hicks 2". Approved. No abstentions.

IX. Action Item: Approval of Faculty Representatives to Institutional Strategic
Planning Council (ISPC) (Q. Bemiller)
The Academic Senate is asked to select and approve one voting member and two



non-voting members to ISPC, from a pool of nominees who have stepped forward.
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2:20 p.m.

2:25 p.m.

2:30 p.m.

2:40 p.m.
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XI11. Information/Discussion: Update on Emergency Distance Education
Blanket Addendum (B. Johnson)

Updates on Distance Education Curriculum, including the Distance Education
Addendum Form created by the District Curriculum Committee.

e One form per discipline is required. You can also add courses for campus
closure. Disciplines would need to have this form fill out by September
2020. The approval will be done by the curriculum committee in December
2020.

e The form will be emailed to all the senators, and it will be posted on the
Curriculum website as well.

e Motion to extend the meeting by 30 minutes; Kim Kamerin moves; Virgil
Lee 2", One opposed. No abstentions. Motion approved.

XIV. Information/Discussion: Course Capacity Guidelines (Q. Bemiller)
Academic Senate will review, discuss, and offer feedback regarding the Course Cap
Understanding memorandum that was released districtwide on May 12, 2020.
e There is a concern regarding the decisions on changing course caps. There is
no consultation among the faculty in those disciplines to make the changes.
There shouldn't be a committee making these decisions.
e There is language that needs to be changed in this memo of understanding so
that we can ensure we are not losing the right to have purview over the caps
from an academic standpoint.

XV. Discussion: Strategic Planning Structure
(M. Bader/K. Fleming/M. Green/Q. Bemiller)
Academic Senators will share feedback from their departments on potential revisions
to Norco College's Strategic Planning Structure with continued discussion.
Supporting Documents (3): Updated Rationale "Why", Strategic Planning Structure
Version V and Strategic Planning Structure (Relationships) Version V

e The charts will be sent out to everyone.

e Melissa presented a new chart to the Academic Senate to describe things

differently and get feedback.

e Please send any questions or feedback to Melissa Bader.

XVI. Discussion (Possible Action): Proposed Changes to Norco College
Academic Senate Constitution (V. Lee)
Discussion and feedback from Senators/ Departments regarding proposed changes
to the Constitution of Norco College Academic Senate (tabled from the last
meeting).
e Feedback from some departments has been sent to Virgil Lee. Some
departments have not met yet.



https://studentrcc.sharepoint.com/:w:/r/sites/NAS/Shared%20Documents/2019-2020/Materials%20for%202020.05.18/DE%20Emergency%20form%20Updated%205-14-20.docx?d=w07d624e2e6244f75858a1ad6f51b637d&csf=1&web=1&e=hA5HPO
https://studentrcc.sharepoint.com/:w:/r/sites/NAS/Shared%20Documents/2019-2020/Materials%20for%202020.05.18/DE%20Emergency%20form%20Updated%205-14-20.docx?d=w07d624e2e6244f75858a1ad6f51b637d&csf=1&web=1&e=hA5HPO
https://studentrcc.sharepoint.com/:b:/r/sites/NAS/Shared%20Documents/2019-2020/Materials%20for%202020.05.18/Course%20Cap%20Understanding%2005-12-2020.pdf?csf=1&web=1&e=8YJ0sg
https://studentrcc.sharepoint.com/:b:/r/sites/NAS/Shared%20Documents/2019-2020/Materials%20for%202020.05.18/Course%20Cap%20Understanding%2005-12-2020.pdf?csf=1&web=1&e=8YJ0sg
https://studentrcc.sharepoint.com/:b:/r/sites/NAS/Shared%20Documents/2019-2020/Materials%20for%202020.05.18/Why_Proposal%20to%20Revise%20Strategic%20Planning%20Structure%20of%20Norco%20College%205-2020%20(1).pdf?csf=1&web=1&e=JknHmt
https://studentrcc.sharepoint.com/:w:/r/sites/NAS/Shared%20Documents/2019-2020/Materials%20for%202020.05.04/NC_Strategic%20Planning%20Structure_version%205_draft4-29-2020.docx?d=wefc01511c9d748f9afd4d0fe6e570f01&csf=1&web=1&e=QKom19
https://studentrcc.sharepoint.com/:w:/r/sites/NAS/Shared%20Documents/2019-2020/Materials%20for%202020.05.04/NC_Strategic%20Planning%20Structure_version%205_draft4-29-2020.docx?d=wefc01511c9d748f9afd4d0fe6e570f01&csf=1&web=1&e=QKom19
https://studentrcc.sharepoint.com/:b:/r/sites/NAS/Shared%20Documents/2019-2020/Materials%20for%202020.05.04/Strategic%20Planning%20Structure_Relationships_Draft%20V.pdf?csf=1&web=1&e=kDmtrW
https://studentrcc.sharepoint.com/:b:/r/sites/NAS/Shared%20Documents/2019-2020/Materials%20for%202020.05.04/Guidance%20Needed%20for%20Academic%20Senate%20Governing%20Documents.041420.pdf?csf=1&web=1&e=RMUP39

It was proposed to approve the Academic Senate Consittution at the next
meeting.

2:50 p.m. XVII. Discussion: Teaching & Learning Committee and Professional
Development Committee
(S. Justice/G. Oceguera/D. Reade/T. Russell/K. Zamiska)
Academic Senate is asked to give guidance regarding the future roles of these
committees.

Some concerns that the committee is trying to resolve are: The roles of these
two committees and the overlap between TLC and PDC in terms of training.
In addition, TLC doesn't get reassign time, and PDC is a standing committee
of the Senate. Now PDC is scheduling professional development for the
whole college.

It was suggested to have TLC as a subcommittee of PDC.

There is professional development for classified professionals group. They
should have their own body when it comes to professional development
funding.

Continued discussion is needed

3:00 p.m. XVIII. Report: Academic Planning Council, District Enroliment
Management, Guided Pathways (M. Bader)

We will not have a cost of living (COLA) increase from the state.

The 2% raise and the 2.5% for associate faculty would continue to go
through, and it's on the budget.

They are using the 2018-2019 budget numbers to create our budgets for next
year at the state level. That means we will be in a non-growth model.

For the Academic Year 2021, this District is going to have a $19.47 million
shortfall. For this year 2019-20 were going to have a deficit of about $9
million.

Step and column professional growth those things were all going to go on as
expected for next year.

3:05 p.m. XIX. Report: Professional Growth & Sabbatical Leave (PG&SL) (V. Harris)
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https://studentrcc.sharepoint.com/:w:/r/sites/NAS/Shared%20Documents/2019-2020/Materials%20for%202020.05.18/PG%26SL%20Representative.docx?d=wde14ec76aa804713b1719d6e55ab1eb1&csf=1&web=1&e=RXOpvk
https://studentrcc.sharepoint.com/:b:/r/sites/NAS/Shared%20Documents/2019-2020/Materials%20for%202020.05.18/Academic%20Senate%20Effeciveness%20Survey%20Results%20Spring%202020.pdf?csf=1&web=1&e=GLUyS3

e Dr. Bemiller would like to remind everyone that the Academic
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