Charter for Grants Advisory Panel
Reaffirm 5/25/23

This Charter is established between the Grants Advisory Panel and the Resource Council to structure the process and



Scope & Expected Deliverables

o Seek feedback from key stakeholders on grant and other resource needs related to NC’s strategic goals.
e Provide an end-of-year report to the Resource Council in May of each year about the effectiveness and
efficiency of the GAP grant opportunities vetting process.

Membership

The membership of the GAP shall be comprised of 12 individuals from recommended key instructional and non-
instructional units that are often impacted by grants and external funding sources. Individuals are appointed by their
constituency group and may include managers, classified professionals, and faculty. While previous experience in
proposal development or grant implementation activities is not required, members appointed to serve as panelist shall
be selected based on current or past experience in any of the following grant-related activities: analyzing requests for

proposals, preparing applications, implementing grant projects, managing grant funds, preparing performance reports,
or evaluating grant activities.







