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FACULTY ADVISING: PROJECT OVERVIEW

 Guiding Principles:

 Through Faculty Advising, students will learn to frame questions about their future, and seek information needed to formulate

answers. As a result, students will develop decision-making strategies and self-leadership skills that they will use indefinitely.

 Through Faculty Advising, students will be able to put their college experience into perspective, specifically through developing 

meaningful relationships between themselves and faculty.

 Through faculty advising, students will experience stimulation of, and support for, their quests for an enriched quality of life. They will 



FACULTY ADVISING: BARRIERS & OPPORTUNITIES

 Barriers:

 The first time Faculty Advising was presented to NC faculty, there was an uncertainty regarding the amount of workload and time 

required to be effective.

 Not having a dedicated method or system to facilitate the mentoring process.

 The Leading from the Middle Team (LFM) at NC was already working on developing a Student Success Network, which included a 

Mustang Mentors component.

 Opportunities:





FACULTY ADVISING: LESSONS LEARNED

 Lessons Learned:

 We didn’t have to start from scratch.





FACULTY ADVISING: DELIVERABLES & 
RECOMMENDATIONS

 Deliverables:

 Piggybacking off  the LFM Team and initiating contact with interested faculty.

 Recommendations:  

 Identify faculty leads in each school, program and discipline (if possible).

 Develop and implement Mustang Major Meetings within the first two weeks of each semester.

 Get institutional buy-in.

 Enroll willing faculty into the Student Success Network.

 Develop a “how to” guide regarding development, promotion and implementation. 
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