
 

 

Internal (Fully Dedicated): 
• Counselor 
• Success Coach 
• Outreach Specialist 
• Projects Specialist  
• Program Coordinator  

 
Internal (Part-Time): 
• Students 
• Program Director  
• Multi-Disciplinary School 

Faculty 
 

 External: 
• K-12 Partners 
• Industry Professionals 
• Four-Year Institutional 

Partners 
 
Suggested Activities and 
Partners for the future. 

• Equity Specialist 
• Include Mustangs mentors 
• Include Career Counseling and 

Advising Program 
• Develop formal assessment 

methods and data collection 
• Exit interviews 
• Introduce Cohorts 

 
 

 

• Recruiting 
• Academic/Personal Counseling 
• Mentorship and Community 
• Career Experience 
• Project Based Learning 

Challenges 
• Professional Networking 
• Tutoring 
• Technology and Supplies 
• Study Space 
• Guest Speakers 
• Career and Transfer Support 
• Student Success Plans 
• Student feedback activities  
 

• 


