DRAFT Charter for



Guiding Principles and Assumptions

Students who need the most resources are the least likely to access them; therefore, it is an

equitable practice to streamline access to information and resources. This can be achieved by
equipping students with a vast network of peer and professional mentors , that functions to
directly connect them to information about

Majors

Careers

Other educational institutions
Tuition costs

Employment opport unities

X X X X X



Membership

is comprised of one  Administrator, one Classified Professional, one Instructional Faculty
member, and one Counseling Faculty member. Each member providing a different and unique
perspective based on their personal and professional experiences.

The Student Success Network  will be comprised of four members inclusive of representatives of
all primary constituency groups and assigned or appo inted by their respective representative
bodies OR defined membership based upon expertise, title, functional area of responsibility, etc.

x Brady Kerr , Assistant Professor, Music Industry Studies  /Guided Pathways
Coordinator /Guided Pathways Faculty Advising Team Member

x Elizabeth Lopez , Counseling Clerk Il , Guided Pathways Career Development Team
Member

x David Schlanger, Program Director (P.A.C.E.S)/ Guided Pathways Career Development
Team Member /Guided Pathways Program to Career Team Member

x Jethro Midgett, Associate Professor, Counseling/Guided Pathways
Coordinator /Guided Pathways Career Development Team Member

Meeting Time/Pattern

The Student Success Network Team will meet every 2 nd




Meeting Procedures and Expectations

The Chairs, and members of this governance entity will adhere to meeting and governance
best practices as follows:

Meeting agendas are issued in advance of meeting times . Meeting agendas are organized to
achieve milestones established in the charter and prioritize actions pending, ac tions required,
and problem solving to move the work of the group forward. Either minutes or notes are taken

to record the groups progress OR a final summary report is to be submitted/posted.
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