Institutional Effectivenes$ GovernanceCouncil
Agenddor February 22, 2024
Time:12:50pmto 1:50pm
Location CSS*217

CouncilMembers(total#13)
Dr. Greg Aycock, Ms. Caitlin Busso, Dr. Greg Ferrer, Dr. Mark Hartley, Dr. TenishiSaAsdee Johnson,
Ms. Ruth Leal, Ms. Nancyuipones,Mr. Dan Reade, Dr. Tim Russell, Mr. Alex SpefMredohn Thehumuryand
Ms. Leona Vassale,

Quorum:#7
Subjectto Brown Act: No
1. Callto Order

2. Actionltems
2.1  Approvalof Agenda
2.2 Approvalof Novemberl6, 2023, Meeting Minutes

3. Discussion Item
3.1 Program ReviewClarifying the Rnking ProcessTraining Session

4. Information ltems
4.1  Strategic Enroliment Management (SEM) Plan Update to All Coun8isultaneouszoom presentationat 1:00PM

5. Goodof the Order

6. FutureAgendaTopics

7. Adjournment

Next Meeting:
Date:March28, 2023
Time:12:50 pm to 1:50 pm
Location:CSs217

Spring 2024 Meeting Schedule of IEGC Agenda Item Request Deadline

March 28, 2024, From 12:50-1:50 PM 5 PM on Thursday, March 21, 2024
April 25, 2024, From 12:50-1:50PM 5 PM on Thursday, April


https://www.norcocollege.edu/committees/IEGC/Pages/index.aspx
https://studentrcc.sharepoint.com/:w:/s/InstitutionalEffectivenessGovernanceCouncil/EYYktnkLFgZDlI2BEfANecEBSZZb-Z9sm4BWix6Ursou6w?e=NfhJuc
https://urldefense.com/v3/__https:/rccd-edu.zoom.us/j/82906987632?pwd=2DLWiL9NdI9fsv0hBybKacFVo4MTCq.1__;!!MAvgZiKdB6dk!EGOKH9xR6l0AAEhPPcgK4BUyPjjHPnNCE1xatR4mp5u9-n09ksMqn_AULh3KN6Vd3W0MdqNGT3beHFbc7eOI0y3xqZyEWOhGRfaBsuI$

