
 

Institutional Effectiveness & Governance Council 
Agenda for April 25, 2024 

Time: 12:50 pm to 1:50 pm 
Location: CSS*217 

Council Members (total#13) 
Dr. Greg Aycock, Ms. Rosio Becerra, Ms. Caitlin Busso, Dr. Greg Ferrer, Dr. Tenisha James, Ms. Ashlee Johnson,  
Ms. Ruth Leal, Dr. Nancy Quinones, Mr. Dan Reade, Dr. Tim Russell, Mr. Alex Spencer, Mr. John Thehumury, and 
Ms. Leona Vassale   

 
Quorum: # 7 

 
Subject to Brown Act: No 

 
1. Call to Order 

 
2. A  2025-2030 Strategic Planning IEGC Workgroup Charter 

2.5 Program Review Resource Request Prioritization Process Draft  
2.6 College Leadership Council Date Change: May 23, 2024, Meeting Conflict  

 
3. Discussion Item 

3.1 2023-2024 IEGC Survey of Effectiveness 
3.2 Governance Structure Change Process Discussion 
3.3 Marketing Committee Substantive Change Discussion  

 
4. Information Items 

4.1 ACCJC Workshop: April 26, 2024, 9am-12pm HUM 111 
 

5. Good of the Order 

https://www.norcocollege.edu/committees/IEGC/Pages/index.aspx
https://studentrcc.sharepoint.com/sites/InstitutionalEffectivenessGovernanceCouncil/Shared%20Documents/IEGC%20Agendas/Spring%202024/IEGC-%20Agenda-%204-25-2024/Draft%20IEGC%20Meeting%20Minutes%203-28-2024.docx
https://studentrcc.sharepoint.com/:w:/s/InstitutionalEffectivenessGovernanceCouncil/EY9ZTuax0pdEh0tSw3a1sc8B8jrDCyKbGTYUezfBNLbB0Q?e=0rSUo0
https://studentrcc.sharepoint.com/:b:/s/InstitutionalEffectivenessGovernanceCouncil/EWxS-gE_XItAkZ5RGxQ3t10BCxnLB0gL2NDUjFEdkbQ88w?e=d4254q
https://studentrcc.sharepoint.com/:w:/s/InstitutionalEffectivenessGovernanceCouncil/EQl8oxb87RdNth2C9NEdthoBqp4MOfM6ocBWWPcTJuZyDQ?e=MLbVEr

