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Assessment Review
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Assessment Review
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various ways: speed of service, satisfaction with services, accuracy of processing, responsiveness,
achievement of SLOs, etc.)

Surveys will be used to assess professional development participants’ satisfaction with training content and
application of new knowledge as it relates to their areas of responsibility. For marketing, we also plan to 1)
create and deploy a satisfaction survey (quality of service survey) for
individuals/departments/clients/projects and 2) create and deploy a survey for students and the community
on branding, reputation, and community involvement. The Institutional Effectiveness department solicits
feedback in regards to data requests to better serve the college community and includes opportunities to
suggest improvements to surveys in the form of a question for feedback on the survey. For Resource
Development efforts, the total grant funding provided to fulfill requests submitted through the Program
Review process as well as the annual success/award rate (amount of external funding brought into the
college) is how we shall evaluate quality of service delivery.

2. In what ways does this administrative area support student learning?

This administrative area supports student learning by providing professional development opportunities for
all constituent groups that are directly tied to improving student learning inside and outside the classroom.
We promote academic programs via a variety of media channels. We develop and manage the assessment
data platform. We provide data for special programs, instruction and other departments that use the data to
improve student learning. Our unit develops and administers surveys to gather student data used to
improve student learning and we provide data needed to apply for grants that impact student learning. The
unit also identifies grant funding opportunities that are focused on supporting and/or expanding academic
and non-academic student support services that contribute to student learning.

3. What strategic goals does this administrative area align with to support the college mission?
1,2,3,46,7,89,10,11,12

4. How has assessment data been used to improve this administrative area?

As a new unit at the college, this is an opportunity area for growth. Satisfaction surveys will be used to
improve quality of professional development training offerings, venue options, and relevance to employees
areas of responsibilities, as well as the quality/scope of our marketing, website, and video production
products. Annual success/award rate (amount of external funding brought into the college) as well as the
extent to which the unit is bringing in revenue that support EMP goals (and requests submitted/funded via
Program Review). One of the ways assessment data have been used to monitor achievement of EMP goals
is through the Institutional Effectiveness and Planning Survey. In the attached document, questions were
excerpted from the survey and 3 year trends are shown. It appears that use of strategic planning goals has
increased significantly between 2017-18 and 2019-20, use of assessment data has decreased a bit in 2019-
20, and the areas of data usage appear to be flat. In the assessment of integration of planning processes,
the Planning Councils Survey showed a one-year decrease during 2018-19 but it appears to have returned to
an adequate level of integration in 2019-20.
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Program Review: Part 1
e Develop, evaluate, and monitor our governance, decision- making, and resource allocation processes
on the basis of the college mission and plans.

EVIDENCE
Do you have assessment data or other evidence that relates to this goal?
Obj 8.2 is assessed by IE&GC annual survey of effectiveness and the Assessment of the Evaluation

Procedures & Governance Structure (the every-other-year process assessment of college processes by
IEGC).
Obj 8.4 is assessed by spring Institutional Effectiveness & Planning Survey

Link to Research & Planning Calendar (Institutional Effectiveness Department): this

calendar includes all of the ongoing projects and tasks assigned to the Institutional Effectiveness Office.

RESOURCES

Is there a resource request associated with this EMP Goal? (If yes, please complete a Resource Request,
which you can access from the main menu to the left)

Yes

EMP GOAL 9. Expand workforce to support comprehensive college and
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https://www.norcocollege.edu/sd/ie/ir/Documents/other/IE-Research-Calendar-2022.pdf

Program Review: Part 1
EMP GOAL 10. Build a comprehensive and inspiring campus integrated into the region

that serves as a destination for education, commerce, life, and the arts.

GOALS AND ACTIVITIES

What are you doing now in support of this goal?

EMP objective 10.5 is, "By Fall 2020, open Early Childhood Education Center." Planning & Development is
leading/participating in the Stokoe Innovation Center planning including facility/architectural, programmatic,
logistical, fiscal, and governmental affairs reporting.

What are your plans/goals (3-year) regarding this goal?

To open the Stokoe Innovation Center by 2022 with Norco College’s ECE program co-located.

EVIDENCE

Do you have assessment data or other evidence that relates to this goal?

Assessed by successful opening of the Stokoe Innovation Learning Center with scheduled FTES onsite
RESOURCES

Is there a resource request associated with this EMP Goal? (If yes, please complete a Resource Request,

which you can access from the main menu to the left)
Yes

EMP GOAL 12. Develop innovative and diversified resources to build and sustain a
comprehensive college and achieve its visionary goals.

GOALS AND ACTIVITIES
What are you doing now in support of this goal?
e Taking inventory of resource development needs

o Identifying and vetting grant opportunities that are aligned with the College’'s EMP goals and
resource development needs.

e Meeting regularly with the District Grants Office to collaborate on district-wide grant opportunities
and to coordinate grant application development efforts.

e Publishing month status reports to the Regular Update

What are your plans/goals (3-year) regarding this goal?
The unit will achieve a 30% non-general fund development success rate over a three-year period.
EVIDENCE
Do you have assessment data or other evidence that relates to this goal?
e Percentage of annual budget generated from non-general fund sources, including categorical
allocations.

e Total grant funding requested and success/award rate over a three-year period.

RESOURCES

Is there a resource request associated with this EMP Goal? (If yes, please complete a Resource Request,
which you can access from the main menu to the left)

Yes
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Program Review Part 2

2021 - 2024

Information/Publication Review

Please discuss any publications or published information that require regular updates for your area.
e website pages

e videos

¢ marketing campaigns

e evaluation procedure reports

e resource development summary reports

e grant annual reports

Program Review Reflections

What would make program review meaningful and relevant for your unit?
Working on the prompts in pieces throughout the year.
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https://reports.nuventive.com/report/d2f5cc8d-1cbe-4391-843e-9ce5a2c781a7/link/4ab26005-252a-4e6d-8435-c79104f865d2/bDQ9OwKS81bP/External%20Resource%20Development%20Activity%20Report-4-30-21.xlsx
https://reports.nuventive.com/report/d2f5cc8d-1cbe-4391-843e-9ce5a2c781a7/link/4ab26005-252a-4e6d-8435-c79104f865d2/JctAnPmLas1D/Administrative_Institutional%20Effectiveness%202018_21.pdf

Resource Requests

2022 - 2023 Update

Resource Request

What resources do we already have?

Equipment for graphics and media production

What resources do you need?

Laptop $2100 — This is a replacement. The current laptop warranty ends in April 2022.

DSLR Camera and Lenses $6000 — This is a replacement. The current DSLR is 5 years old and needs to be
upgraded with additional lenses.

The equipment are necessary tools for the Instructional Production Specialist to create videos that are
promotional and informational for social media, the college’s YouTube Channel, and advertising as well as
graphics for digital signs and social media posts that position the college’s image and reputation as a
leading academic institution in the region. The Specialist works with other departments and academic
programs to assist them in creating graphics for posting on the college’s social media to promote events
and enrollment marketing of open classes and programs. As the college’s photographer, the Specialist
takes photos of the college campus, events, and students to showcase college life that will be used in brand
materials such as social media posts, videos, and other marketing items.

Request related to EMP goal or Assessment?

EMP Goal 6

$ Amount Requested

8,100

Resource Type

ITEM: Technology

Potential Funding Source(s)

Department Regular Funding,CTE: Strong Workforce Project (SWP),Lottery Instructional Supplies,GRANT:
PACES Title V HSI,General Fund

The evidence to support this request can be found in:

Program Review: Part 1

This request for my area is Priority #:

Is this request:
New

For Administrative Use Only

Funding Status

Notes
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Resource Requests
2022 - 2023 Update

Resource Request

What resources do we already have?
Software and equipment for graphics and media production
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Resource Requests
a multitude of dashboards for decision-making, etc.) We have been encouraged to adhere to horizontal
alignment by the district and therefore this position should be institutionalized at Norco College.
What resources do you need?
Research and Assessment Manager to fulfill the responsibilities of the Institutional Effectiveness Office
(calendar can be found in the Evidence section of Program Review Pt. 1, EMP Goal 8)
Request related to EMP goal or Assessment?
EMP Goal 2,EMP Goal 8
$ Amount Requested
154,229
Resource Type
STAFF: Classified Professional, Confidential, Manager
Potential Funding Source(s)
General Fund
The evidence to support this request can be found in:
Program Review: Part 1
This request for my area is Priority #:
1
Is this request:
New

For Administrative Use Only

Funding Status

Notes

2022 - 2023 Update

Resource Request

What resources do we already have?

None. The Office of Institutional Effectiveness has become central to increased institutional
responsibilities (i.e. oversight of Program Review, resource allocation, expectation of a multitude of
dashboards for decision-making, etc.). These institutional responsibilities have been added to the duties of
the Administrative Assistant Il and should be transitioned to General Fund.

What resources do you need?

Transition Administrative Assistant lll to General Fund (begin with 50%) to fulfill the responsibilities of the
Institutional Effectiveness Office (calendar can be found in the Evidence section of Program Review Pt. 1,
EMP Goal 8)

Request related to EMP goal or Assessment?

EMP Goal 8

$ Amount Requested

59,000

Resource Type

STAFF: Classified Professional, Confidential, Manager

Potential Funding Source(s)

General Fund
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Resource Requests
Notes

2021 - 2024

Resource Request

What resources do we already have?

grant funds and 10% of an administrator

What resources do you need?

full time Professional Development Coordinator
Request related to EMP goal or Assessment?

EMP Goal 4

$ Amount Requested

150,000

Resource Type

STAFF: Classified Professional, Confidential, Manager
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Resource Requests









Resource Requests

Notes
N/A

2021 - 2024

Resource Request

What resources do we already have?

60,000 annually for all marketing, community event sponsorships, digital advertising, materials, printing,
promotional items, banners, etc.

What resources do you need?

Permanent budget enhancement of $70,000 (for an annual total of $130,000) for marketing, community
event sponsorships, digital advertising, marketing materials, printing, promotional items, virtual tour
enhancements, etc.

Request related to EMP goal or Assessment?

EMP Goal 1 EMP Goal 6

$ Amount Requested

70,000

Resource Type

BUDGET: Request Ongoing Funding (Professional Development, Department or Program Support, Outreach,
Marketing)

Potential Funding Source(s)

General Fund

The evidence to support this request can be found in:

Program Review: Part 1

This request for my area is Priority #:

6

For Administrative Use Only

Funding Status
In Progress
Notes

Partial

2021 - 2024

Resource Request

What resources do we already have?

Reliance upon district grants office and outside consultants for grant writing support
What resources do you need?

100% dedicated Resource Development Specialist in order to meet EMP objective 12.4
Request related to EMP goal or Assessment?

EMP Goal 12

$ Amount Requested

108,000
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Resource Requests
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Submission

2021 - 2024

All parts of my Program Review have been completed and it is ready for review
Yes

2022 - 2023 Update

I would like to submit this update

Yes
The additions or updates to my Program Review can be found in:

Resource Requests,Assessment Review
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