





Data Review
education plan. Additionally, we need access to dissagregated Engagement Center data related to students

moving through Application, Orientation, Advising (AOC) and first term registration.

One trend that appears to be evident in our MIS data and Engagement Center data reports (see document
repository) is the increase in students served through engagement center advising and the fairly consistent
numbers of students who are utilizing formal counseling services term to term (41.0% to 40.40% in the 2019
and 2020 years respectively). The Engagement Center saw a total of 979 students in their first year,
compared to a total of 1,606 students already served between July 1, 2020 and April 28, 2021. The launch of
the Engagement Center provides greater access to counseling and advising support for all students, but
particularly for first-time college students who may be unfamiliar with services available to them.

Outcomes related specifically to Transfer advising (see document repository) include a 4-yr transfer rate of
24.4%, representing 433 out of 1,775 first time college students. Of those that transferred, 233 (61.4%) did
so without an award, while 167 (38.6%) transferred with an award.

Program Student Outcomes: Are there any gaps in student subgroups that need to be addressed?
The only subgroup data available is specific to Transfer Advising. While the college 4-yr transfer rate for first

time students in the 2016-17 cohort was 24.4%, the rate for our American Indian/Alaska Native students
was 20% (1 out of 5), and the rate for Latinx students was 19.3% (208 out of 1080). The highest rate for any
ethnic group was Asian students at 42.9%. There was no difference in gender, but our younger students did
transfer at higher rates. Students aged 20-24 was the highest at 32.6%, while 19 and younger was 24.5%,
while our oldest students were the least likely at 6/7% for 40-49, and 5.6% for 50+.

The most notable gaps are in Latinx transfer rates and Age at First Term. We plan to address both through
our newly acquired Equity Transfer Initiative grant.
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Assessment Review



Assessment Review
Engagement Center: The Engagement Center assures equitable access to appropriate, comprehensive, and
reliable services by offering its scope of services to all incoming students, and by taking steps to proactively
reach out to new students both by providing personalized holistic support plans for every student and by
automatically connecting all new students with an experienced peer advisor.
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Program Review: Part 1

EMP GOAL 2. Implement Guided Pathways framework.

GOALS AND ACTIVITIES
What are you doing now in support of this goal?
Summary: The implementation of Guided Pathways at Norco College requires the ongoing alignment of all

advising and counseling services and the resources to scale high impact practices. With the launch of our
Engagement Centers to support students through the onboarding process, we are building processes to
provide personalized and intentional support to students. This includes the redesign of our onboarding
process to include a Holistic Student Support Survey, connections to special programs, Career focused
counseling and advising, school based outreach and counseling, and support for increasing equitable
transfer through our Equity Transfer Initiative. These efforts aim to increase FTES (Goal 1, Objective 1.1),
increase the number of degrees and certifices completed
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Program Review: Part 1
RESOURCES
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Program Review Part 2

2021 - 2024

Information/Publication Review

Please discuss any publications or published information that require regular updates for your area.
The Transfer Center is reponsible for updating the following publications on a regular basis:

e Transfer Center Website
e Transfer Center Canvas Shell
e Transfer Center Catalog information

e Social Media platforms (twitter, instagram)

Career Center: Career Center information is published online (www.norcocollege.edu/careercenter), in the Student
Support Hub, in the college catalog, in the student handbook, in the online orientation module, and in the online career
services portal, NC Connect.

Engagement Center: Engagement Center information is published online (www.norcocollege.edu/engagementcenter,
in the Student Support Hub, in the college catalog, in the student handbook, and in the online orientation module.
Counseling: Information related to counselor availability (i.e. days and times) is published online
(www.norcocollege.edu/services/counseling) and via Canvas. Addtional information on services provided through
Counseling can be found in the Student Handbook, the student Orientation, and the College Catalog.

Articulation is also a part of Counseling's responsibility. Regular updates are provided via the online webpage
(www.norcocollege.edu/articulation.)

Program Review Reflections

What would make program review meaningful and relevant for your unit?
Career Center: Program review is meaningful for the Career Center in the sense that it provides a structure for ongoing

assessment of services and helps document information that supports the accreditations standards for student
support services (Standard IIC1, lIC2, lIC3, and IIC5).

Engagement Center: Program review is meaningful for the Engagement Center in the sense that it provides a structure
for ongoing assessment of services and helps document information that supports the accreditations standards for
student support services (Standard IIC1, [IC2, lIC3, IIC5, and IIC7).

Counseling: Relevance of Program Review occurs when it is key to the institution's determination of how to best
assess and improve 7(cc)-3(r)5 129.3 52' 1 490w to best
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Program Review Part 2

Counseling: Is Counseling aligned with the college's efforts towards achieving greater equity of services among
students? How are Counseling services helping students and faculty to better align with the institutional movement
towards a Guided Pathways framework?

What types of data do you need to support your area's plans, goals, needs?
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Resource Requests

2022 - 2023 Update

Resource Request

What resources do we already have?

A counseling discipline that is part of the Social and Behavioral Sciences Department.

What resources do you need?

A separate Counseling Department better positioned to provide services across all meta-majors, disciplines
and programs of study.

Request related to EMP goal or Assessment?

EMP Goal 2 EMP Goal 3,EMP Goal 4 EMP Goal 8 EMP Goal 9

$ Amount Requested

38,638

Resource Type

BUDGET: Request Ongoing Funding (Professional Development, Department or Program Support, Outreach,
Marketing)

Potential Funding Source(s)

Equity,SSSP SEA General Fund,Guided Pathways,Other/None

The evidence to support this request can be found in:

Assessment Review,Program Review: Part 1,Program Review: Part 2,Data Review

This request for my area is Priority #:

1

Is this request:

New

For Administrative Use Only

Funding Status

Notes

2022 - 2023 Update

Resource Request

What resources do we already have?

Older and antiquated computer equipment and office furniture

What resources do you need?

New computers with dual monitors, new ergonomically sound chairs, adjustable (i.e. standing) desks.
Request related to EMP goal or Assessment?

EMP Goal 9,EMP Goal 10,EMP Goal 11

$ Amount Requested

7,500
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Resource Requests
2021 - 2024

Resource Request

What resources do we already have?

1 FT Classified Professional

What resources do you need?

1 FT Manager (Transfer)

Request related to EMP goal or Assessment?

EMP Goal 2

$ Amount Requested

151,108

Resource Type

STAFF: Classified Professional, Confidential, Manager
Potential Funding Source(s)

General Fund

The evidence to support this request can be found in:
Program Review: Part 1

This request for my area is Priority #:

3

For Administrative Use Only

Funding Status

No Action-Insufficient funding
Notes

N/A

2021 - 2024

Resource Request

What resources do we already have?

PT Classfied Professional

What resources do you need?

FT Employment Placement Coordinator

Request related to EMP goal or Assessment?

EMP Goal 5,EMP Goal 2

$ Amount Requested

111,991

Resource Type

STAFF: Classified Professional, Confidential, Manager
Potential Funding Source(s)

General Fund

The evidence to support this request can be found in:
Program Review: Part 1
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Resource Requests

This request for my area is Priority #:
4

For Administrative Use Only

Funding Status

No Action-Insufficient funding
Notes

N/A

2021 - 2024

Resource Request

What resources do we already have?

2 FT Educational Advisors

What resources do you need?

2 FT Classified Professionals - Educational Advisors
Request related to EMP goal or Assessment?

EMP Goal 1, EMP Goal 2,EMP Goal 3

$ Amount Requested

239,462

Resource Type

STAFF: Classified Professional, Confidential, Manager
Potential Funding Source(s)

General Fund

The evidence to support this request can be found in:
Program Review: Part 1

This request for my area is Priority #:

2

For Administrative Use Only

Funding Status

No Action-Insufficient funding
Notes

N/A

2021 - 2024

Resource Request

What resources do we already have?

10 Categorically funded federal student workers
What resources do you need?

10 additional student workers
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Resource Requests
Request related to EMP goal or Assessment?
EMP Goal 1,EMP Goal 2,EMP Goal 3
$ Amount Requested
70,000
Resource Type
BUDGET: Request Ongoing Funding (Professional Development, Department or Program Support, Outreach,
Marketing)
Potential Funding Source(s)
General Fund
The evidence to support this request can be found in:
Program Review: Part 1
This request for my area is Priority #:
5

For Administrative Use Only

Funding Status
Completed/Funded
Notes

Funded/Student retention

2021 - 2024

Resource Request

What resou
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Resource Requests
The evidence to support this request can be found in:
Assessment Review

This request for my area is Priority #:
7

For Administrative Use Only

Funding Status

No Action-Insufficient funding
Notes

Not Funded

2021 - 2024

Resource Request

What resources do we already have?

5 General Funded Counselors

What resources do you need?

3 Additional General Funded Counselors

Request related to EMP goal or Assessment?

EMP Goal 1,EMP Goal 2EMP Goal 3

$ Amount Requested

463,728

Resource Type

FACULTY: New Full time Faculty (Associate faculty requested through Dept. Chair and Dean)
Potential Funding Source(s)

General Fund

The evidence to support this request can be found in:
Assessment Review

This request for my area is Priority #:

9

For Administrative Use Only

Funding Status

Notes

2021 - 2024

Resource Request

What resources do we already have?
We no longer have the Guided Pathways funding for these position
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Resource Requests
What resources do you need?

5/17/2022 Generated by Nuventive Improvement Platform Page 19 of 23



Resource Requests
For Administrative Use Only

Funding Status
Completed/Funded
Notes

Funded

2021 - 2024

Resource Request

What resources do we already have?
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Resource Requests
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Resource Requests
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Submission

2021 - 2024

All parts of my Program Review have been completed and it is ready for review
Yes

2022 - 2023 Update

I would like to submit this update

Yes
The additions or updates to my Program Review can be found in:

Resource Requests
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