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going to be necessary based on the equity gaps that are becoming present based on the holistic student 
support surveys. Guidance instructors will be needed to advance our efforts to move much of the career 
decision making strategy to pre enrollment services. Ensuring that student arrive on day 1 with a full 
program map and the connection between their version of success and school is vital to the retention and 
success of our students. Because of this, new guidance instructors will be needed.  
Is there a resource request associated with this Data Review? (If yes, please complete a Resource 
Request, which you can access from the main menu to the left) 
Yes 
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Assessment Review 
Assessment Review 

2021 - 2024   

  

Section 1: SLO Assessment Status (Based on Dashboard - Assessment Status)  

 
Which Disciplines are included in this Assessment? 
Guidance  
What percent of SLOs in the disciplines you identified above have been assessed? 
100.0 
Which SLOs have not been assessed and why?  Identify both the Course and the associated SLO(s).  
N/A 

Section 2: Mapping Status (Based on Dashboard - Mapping Status) 

 
Are all SLOs mapped to at least one PLO?  
No 
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Program Review: Part 1 
Program Review: Part 1 

EMP GOAL 1. Expand college access by increasing both headcount and full-time 
equivalent students (FTES).   

  

GOALS AND ACTIVITIES 
What are you doing now in suppor t of this goal? 
This will be met by expanding our reach directly to the high schools and providing connections to specific 
Norco College programs. Norco College providing a comprehensive education and workforce preparation 
plan, delivered by our student success teams, for all students will increase success. Student success then 
allows for growth in programs and support which then will lead to a more comprehensive college for our 
students. This increase in growth will allow for increased access and capacity for our current and future 
students.   
What are your plans/goals (3-year) regarding this goal? 
Increase pre-enrollment services to local high schools via additional Guidance courses that are following 
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Resource Requests 
Resource Request Form 

2021 - 2024   

  

Resource Request  

 
What resources do we already have? 
Counseling Faculty 
What resources do you need? 
Full-time General Funded Associate Professor of Counseling  
Request related to EMP goal or Assessment? 
EMP Goal 1,EMP Goal 3,EMP Goal 2 
$ Amoun t Requested  
1 
Resource Type  
FACULTY: New Full time Faculty (Associate faculty requested through Dept. Chair and Dean) 
Potential Funding Source(s) 
General Fund,Guided Pathways 
The evidence to suppor t this request can be found in: 
Program Review: Part 1,Data Review 
This request for my area is Prior ity #: 
1 

For Admini st rative Use Only  

 
Funding Status 
In Progress 
Notes  
NA 
Council Ranking 
  
2022-23 Council Ranking 
3 
2022-23 Notes  
Ranking from November 4th, 2022, APC minutes 
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This request is for: 
Growth position in existing program 
In what sections of you r program review can the objectives and justification s for a new faculty hire be 
found?  
Program Review Part 1 
Statistical Data -  Please email Research@norcocollege.edu to request assistance with completing 
questions requesting data, dashboards are under development. 
Student Enrollment  
Provide the total number of students enrolled in the discipline for each term in the last three years: 
20-21: 2063 
21-22: 1692 
22-23: 2084 
Provide the percent capacity/fill rate for each semester in the discipline for the last three years: 
20-21: 75.4% 
21-22: 75.3% 
22-23: 76% 
Provide the average class size at Census for each semester for the last three years: 
Between 2020 - 2023, the average class size is 27 students. This is largely representative of a lower in 
person turnout for on campus classes and a larger turnout for online, hybrid and dual enrollment and prison 
program classes. 
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How many additional full- time faculty can this discipline suppor t towards reaching a 75/25 full-time to 
adjunct ratio?  
162.8 
Educational Program - Responses should provide detailed information specifically addressing what is 
asked. This section will be scored as a whole, so please avoid redundancy, there will be no advantage to 
restating the same information in multip le answers. Please do not include data that is already included in 
the above section s. Also, the information you prov ide should reflect justification s in program review 
section s. (50 Points)  
Describe how this discipline/program/unit contributes to the Educational Master Plan with regard to the 
Goals and Objectives.  If relevant t o this application, prov ide data for certificates, degrees, employment 
oppor tun ities, etc…  
This information will be updated in the forthcoming new cycle for Program Review, beginning with the 2024 
year. For now, please refer back to the existing document which details how Guidance instruction and 
Counseling relate to the various EMP's. 
Indicate what this new hire will contr ibute to your department or discipline that currently cannot be 
accomplished by the existing faculty. 
This information will be updated in the forthcoming new cycle for Program Review, beginning with the 2024 
year. For now, please refer back to the existing document which details how Guidance instruction and 
Counseling relate to the various EMP's. 
Explain the impact this hire will have on other disciplines, programs, and the college. 
This information will be updated in the forthcoming new cycle for Program Review, beginning with the 2024 
year. For now, please refer back to the existing document which details how Guidance instruction and 
Counseling relate to the various EMP's. 
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Counseling  Summary - Complete this section for Counseling Faculty only 

 
1. The number of students for the most recent Fall term relevant to your pr ogram. 
10095 
2. How many full -time faculty are in your discipline, including retiring faculty? 
13 
3. How many growth positions in this discipline are being requested and prior itized before this position? 
2 
4. Calculation:  (2) + (3) =  
15 
5. Please prov ide a state -mandated or institu tional set student per faculty target ratio. 
1:370 
6. Complete the calculation using the above question s [(1)-(5)x(4)]/(5)=  
12.28 
7. Relevant Need: (6/4)=  
0.81 

Library Summary - Complete this section for Library Faculty onl y  

 
1. The number of FTES for the most recent Fall term. 
  
2. How many full -time faculty are in your discipline, including retiring faculty? 
  
3. How many growth positions in this discipline are being requested and prior itized before this position? 
  
4. Calculation:  (2) + (3) =  
  
5. The state-mandated or institu tional set FTE per faculty ratio.  
  
6. Complete the calculation using the above question s [(1)-(5)x(4)]/(5)=  
  
7. Relevant Need: (6
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Submission 
Submission 

2021 - 2024   

  

All parts of my Program Review have been completed and it is ready for review 
Yes 

2023 - 2024 Update   

  

I wou ld like to submit this update 
Yes 
The additions or updates to my Program Review can be found in: 
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