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Data Review 

2024 - 2027 
 

Program Comparison 
How does your program compare to the college in the following areas: gender, ethnicity, FT/PT enrollment 
status? 

Enrollment: 
Special Funded Programs including DRC, EOPS/CARE/NextUp has experienced 
gradual growth and increased enrollments over the years until the negative 
impacts of COVID-19 which caused significant enrollment losses due to campus 
closures and online courses being the only option.  CalWORKs and Phoenix 
Scholars have maintained steady, yet lower enrollments which limits access based 
on specific criteria that foster youth and persons receiving cash aid must 
meet.  During the 22-23 FY, programs were finally able to see growth since the 
COVID impacted years.  
The Unity Zone is not a program, rather a service area thus data prior to the 22-23 
FY is unavailable.  Internal student check-in processes have allowed staff to 
collect more specific data on both LGBTQIA and Undocu student groups.  Data 
below does not accurately reflect the actual enrollments/students served within 
DRC as only flagged students are included.  MIS State reporting in data mart 
represents data more accurately.   
For example, in the 2022-23 academic year the DRC served 553 students. 
However, the data provided by the college only reflects students who enrolled in 
the college during the academic year. Similar gaps in MIS data and college-
provided data exist in previous academic years. This reflects two challenges. First, 
the number of students served is a truer reflection of the challenges faced by the 
DRC office when developing strategies to serve all students who seek services. 
Second, it highlights a gap in onboarding students who have expressed interest in 
attending Norco College but who never enroll for courses. Identifying the reason/s 
this gap exists and creating strategies to effectively onboard these students will 
bring our MIS data closer to the enrollment-based data provided by the college. 
  

    Annual 2020-2021 
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  Attention Deficit 
Hyperactivity Disorder 
(ADHD) 

58 57 58 

  Autism Spectrum 67 77 72 

  Developmentally 
Delayed Learner              

10 15 14 

  Hearing 
Impaired                             

23 19 19 

  Learning 
Disabled                            

159 128 111 

  Mobility 
Impaired                            

39 37 31 

  Other 
Disability                             

102 103 70 

  Psychological 
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SEPs: 
The percentage of students in special programs including CalWORKs, DRC, 
EOPS/CARE/NextUp and Phoenix Scholars who have met with a counselor and 
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DRC 72.10%   DRC 2.77 

Norco College 71.20%   
Norco 
College 2.8 

          

Annual Success 
(Mean) 

2022-
23   

GPA 
(Mean) 

2022-
23 

EOPS 73.00%   EOPS 2.85 
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Program/Unit Goals 
 
Strategic- Collect Student Needs Data across Special Programs 
Program/Unit Goal 
Assess the academic and holistic needs of students across special programs to develop target areas of service 
priorities.  
Goal Cycle 
2024 - 2027  
What are you doing now in support of this goal? 
Inconsistently, special programs facilitate 
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Mapping 
Educational Master Plan (2020-2025): ( ) 

�x 2025 Objective 11.1 (Student Services):    
�x 2025 Objective 7.6 (Student Services):    

  
 
Integrated- Special Funded Programs create a common application to seamlessly intake students across multiple 
programs. 
Program/Unit Goal 
Streamline the student application process for multiple special/equity programs using a common application in 
order to reduce duplication.  
Goal Cycle 
2024 - 2027  
What are you doing now in support of this goal? 
Students currently submit unique applications to each program they take part in.  Many questions are duplicated 
across areas thus leading to redundency on part of the student.  
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not have a system in place that captures relevent data to monitor progress, offer early alerts, assess needs that are 
targeted. We currently use a limited version of SARS, yet would benefit from a more expanded version that offers 
more integrated features.  
What are your plans (3-year) regarding this goal? 
Year 1: Demo expanded SARS capabilities with unit leads to assess features for data collection; information sharing; 
early intervention support systems.  Determine if data can support/capture necessary information.  Year 2: If viable, 
customize and pilot SARS beyond our existing capabilities. Year 3:  Fully integrate the system to allow information 
sharing for early interventions in order to be proactive, not reactive.  
Please add any relevant documents here. 
   
Mapping 
Educational Master Plan (2020-2025): ( ) 

�x 2025 Objective 7.6 (Student Services):    
�x 2025 Objective 7.7 (Academic Affairs):    
�x 2030 Goal 3: Equity:    

  
 
Personalized-
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Our office will continue to seek out professional development and work with the State Chancellor's Office to 
determine best practices for serving students with disabilities. 
Please add any relevant documents here. 
   
Mapping 
Educational Master Plan (2020-2025): ( ) 

�x 2025 Objective 11.1 (Student Services):    
�x 2025 Objective 7.6 (Student Services):    
�x 2025 Objective 7.7 (Academic Affairs):    
�x 2030 Goal 2: Success:    

  
 
Integrated- Cross collaboration with special programs to eliminate duplication of SEPs 
Program/Unit Goal 
Eliminate the number of SEPs students complete when enrolled across multiple programs  
Goal Cycle 
2024 - 2027  
What are you doing now in support of this goal? 
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Equity 

2024 - 2027 
 

1. Which equity-related professional development trainings have members of your area participated in to 
improve student learning, student support, and/or college support? 

The Dean of Special Funded Programs is participating in a Data/Equity National Fellowship; personnel are 
participating in area specific equity related trainings; and ..... 

2. What knowledge or skills/techniques have members in your area implemented from these trainings and 
what changes have you seen? 

  

3. What additional equity-related professional development/trainings do you seek to better support your 
area? 

  

Please add any relevant documents here. 
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Assessment 
 
Strategic- Collect Student Needs Data across Special Programs 
Continuous Improvement Goal 
Assess the academic and holistic needs of students across special programs to develop target areas of service 
priorities.  
Area/Program 
Special Funded Programs: CalWORKs, DRC, EOPS/CARE/NextUp, Phoenix Scholars, Unity Zone  
SSIPP Framework 
Strategic  
Mapping 
Educational Master Plan (2020
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�x 2025 Objective 11.1 (Student Services):    
�x 2025 Objective 11.2 (Student Services and Planning and Development):    
�x 2025 Objective 7.6 (Student Services):    
�x 2030 Goal 3: Equity:    

  
Assessment Method 

How do you plan to assess this Continuous Improvement Goal? 
Case management tracking to monitor progress; surveys, intrusive key-touchpoints through regular contact 
with students 
Method used to assess: 
Qualitative (Observation, summary of status, etc.) 
Author 
undefined 
Date 
  
Please add any supporting documents here: 
  

 
Integrated- 
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Please add any supporting documents here: 
  

 
Personalized:  Targeted support to foster youth for academic and nonacademic needs. 
Continuous Improvement Goal 
Trust and relationship development with a dedicated team of personnel to facilitate support services to foster 
youth.  
Area/Program 
Phoenix Scholars and NextUp  
SSIPP Framework 
Personalized  
Mapping 
Educational Master Plan (2020-2025): ( ) 

�x 2025 Objective 3.5 - KPI 12 (Student Services):    
�x 2025 Objective 7.6 (Student Services):    

  
Assessment Method 

How do you plan to assess this Continuous Improvement Goal? 
Academic performance via success, persistence and retention data 
Method used to assess: 
Quantitative (Survey, count, measure, etc.)  
Author 
Daniela McCarson 
Date 
  
Please add any supporting documents here: 
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Resource Requests 
 
SAM Case Management Software 
Resource Year 
2024 - 2027  
What resources do we already have? 
Free Windows Access and Excel Software  
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Funding to transition the Student Resource Specialist from PT to FT  
$ Amount Requested 
55,000  
Resource Type 
STAFF: Classified Professional, Confidential, Mgr  
Please summarize how this request supports one or more EMP Goals, Equity goals, your program plans or goals, 
and/or is supported by outcomes assessment data. 
3.5: Reduce equity gap of foster youth by 40%; 7.6: build and foster engagement, wellness, success in and  out of 
classroom  
This request for my area is Priority #: 
1  
Is this request 
New  
Mapping 
Student Services: Special Programs: (.) 

�x Personalized:  Targeted support to foster youth for academic and nonacademic needs.:  . 
�x Proactive- Facilitate and monitor student progress via SARS advanced features shared across units.:  . 
�x Strategic- Collect Student Needs Data across Special Programs:  .New
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Reflections and Submission 

2024 - 2027 
 

Program Review Reflections 
What would make program review meaningful and relevant for your unit? 

Reduce redundency from entering data in the program review section and again in the assessment section.  



7/6/2022 Wednesday 2 0

7/12/2022 Tuesday 1 0

7/18/2022 Monday 1 0

7/21/2022 Thursday 1 0

7/25/2022 Monday 1 0

7/27/2022 Wednesday 2 0

7/28/2022 Thursday 4 0

9/1/2022 Thursday 1 0

9/2/2022 Friday 1 0

9/7/2022 Wednesday 1 0

9/8/2022 Thursday 1 0

9/12/2022 Monday 3 0

9/13/2022 Tuesday 1 0

9/14/2022 Wednesday 3 0

9/15/2022 Thursday 4 0

9/16/2022 Friday 2 0

9/19/2022 Monday 3 0

9/20/2022 Tuesday 7 0

9/21/2022 Wednesday 8 0

9/22/2022 Thursday 6 0

9/23/2022 Friday 7 0

9/26/2022 Monday 2 0

9/27/2022 Tuesday 4 0

9/28/2022 Wednesday 1 0

9/29/2022 Thursday 8 0

9/30/2022 Friday 2 0

4 09/27/2022 Tuesday 1 09/28/2022 Wednesday 4 09/29/2022 Thursday 4 09/30/2022 Friday 2 0



10/24/2022 Monday 3 0

10/25/2022 Tuesday 10 0

10/26/2022 Wednesday 3 0

10/27/2022 Thursday 6 0

10/28/2022 Friday 2 0

10/31/2022 Monday 2 0

11/1/2022 Tuesday 2 0

11/2/2022 Wednesday 9 0

11/3/2022 Thursday 2 0

11/4/2022 Friday 5 0

11/7/2022 Monday 1 0

11/8/2022 Tuesday 2 0

11/9/2022 Wednesday 2 0

11/10/2022 Thursday 10 0

11/14/2022 Monday 4 0

11/15/2022 Tuesday 2 0

11/16/2022 Wednesday 5 0

11/17/2022 Thursday 6 0

11/18/2022 Friday 3 0

11/22/2022 Tuesday 1 0

11/28/2022 Monday 1 0

11/29/2022 Tuesday 3 0

11/30/2022 Wednesday 3 0

12/1/2022 Thursday 1 0

12/2/2022 Friday 3 0

12/7/2022 Wednesday 3 0

12/8/2022 Thursday 3 0

12/9/2022 Friday 3 0

12/12/2022 Monday 13 0

12/13/2022 Tuesday 6 0

12/14/2022 Wednesday 16 0

12/15/2022 Thursday 13 0

12/16/2022 Friday 3 0

1/10/2023 Tuesday 1 0

1/12/2023 Thursday 1 0

1/18/2023 Wednesday 1 0

1/19/2023 Thursday 1 0

1/25/2023 Wednesday 2 0

1/26/2023 Thursday 1 0

1/30/2023 Monday 2 0

Appointment Usage Report

By Day of Week
7/1/2022 - 7/1/2023

Short Name: All

Date Day of Week Individual Group





5/8/2023 Monday 1 0

5/9/2023 Tuesday 6 0

5/10/2023 Wednesday 3 0

5/11/2023 Thursday 9 0

5/12/2023 Friday 1 0

5/15/2023 Monday 1 0

5/16/2023 Tuesday 4 0

5/18/2023 Thursday 6 0

5/22/2023 Monday 2 0

5/23/2023 Tuesday 2 0

5/24/2023 Wednesday 1 0

5/25/2023 Thursday 4 0

5/26/2023 Friday 2 0

5/30/2023 Tuesday 4 0

5/31/2023 Wednesday 2 0

6/1/2023 Thursday 5 0

6/2/2023 Friday 2 0

6/5/2023 Monday 7 0

6/6/2023 Tuesday 7 0

6/7/2023 Wednesday 7 0

6/8/2023 Thursday 15 0

6/9/2023 Friday 2 0

6/12/2023 Monday 1 0

6/15/2023 Thursday 1 0

6/29/2023 Thursday 1 0

*Average is derived by dividing the total count by the number of days in which at least one appointment was scheduled.

Total Average* Total Average*

Monday

Tuesday

Wednesday

Thursday

Friday

Saturday

Sunday

Total

80

103

96

174

58

0

0

511

2.96

3.68

3.20

4.58

2.64

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0
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By Day of Week
7/1/2022 - 7/1/2023

Short Name: All

Date Day of Week Individual Group
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By Day of Week
7/1/2022 - 7/1/2023

Short Name: All

Date Day of Week Individual Group

*Average is derived by dividing the total count by the number of days in which at least one appointment was scheduled.
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7/5/2022 Tuesday 3 0

7/6/2022 Wednesday 3 0

7/12/2022 Tuesday 1 0

7/13/2022 Wednesday 11 0

7/19/2022 Tuesday 3 0

7/20/2022 Wednesday 7 0

7/21/2022 Thursday 6 0

7/26/2022 Tuesday 3 0

7/27/2022 Wednesday 10 0

7/28/2022 Thursday 2 0

8/1/2022 Monday 1 0

8/3/2022 Wednesday 12 0

8/4/2022 Thursday 4 0

8/10/2022 Wednesday 11 0

8/11/2022 Thursday 2 0

8/15/2022 Monday 3 0

8/16/2022 Tuesday 2 0

8/17/2022 Wednesday 4 0

8/19/2022 Friday 2 0

8/22/2022 Monday 6 0

8/23/2022 Tuesday 2 0

8/25/2022 Thursday 4 0

8/29/2022 Monday 6 0

8/30/2022 Tuesday 2 0

8/31/2022 Wednesday 4 0

9/1/2022 Thursday 7 0

9/2/2022 Friday 2 0

9/7/2022 Wednesday 2 0

9/8/2022 Thursday 5 0

9/9/2022 Friday 2 0

9/12/2022 Monday 9 0

9/14/2022 Wednesday 2 0

9/15/2022 Thursday 7 0

9/19/2022 Monday 6 0

9/20/2022 Tuesday 1 0

9/22/2022 Thursday 4 0

9/26/2022 Monday 11 0

9/27/2022 Tuesday 1 0

9/29/2022 Thursday 4 0

9/30/2022 Friday 3 0

Appointment Usage Report
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By Day of Week
7/1/2022 - 7/1/2023

Short Name: All

Date Day of Week Individual Group



10/3/2022 Monday 6 0

10/5/2022 Wednesday 2 0

10/6/2022 Thursday 5 0

10/7/2022 Friday 2 0

10/10/2022 Monday 5 0

10/12/2022 Wednesday 2 0

10/13/2022 Thursday 5 0

10/14/2022 Friday 2 0

10/17/2022 Monday 1 0

10/18/2022 Tuesday 2 0

10/19/2022 Wednesday 1 0

10/20/2022 Thursday 2 0

10/27/2022 Thursday 2 0

10/31/2022 Monday 2 0

11/1/2022 Tuesday 4 0

11/2/2022 Wednesday 1 0

11/3/2022 Thursday 2 0

11/7/2022 Monday 6 0

11/8/2022 Tuesday 1 0

11/9/2022 Wednesday 1 0

11/10/2022 Thursday 4 0

11/14/2022 Monday 7 0

11/16/2022 Wednesday 4 0

11/17/2022 Thursday 3 0

11/18/2022 Friday 1 0

11/28/2022 Monday 9 0

11/29/2022 Tuesday 1 0

11/30/2022 Wednesday 2 0

12/1/2022 Thursday 3 0

12/5/2022 Monday 3 0

12/7/2022 Wednesday 2 0

12/8/2022 Thursday 3 0

12/12/2022 Monday 3 0

12/13/2022 Tuesday 1 0

12/14/2022 Wednesday 1 0

12/15/2022 Thursday 2 0

1/3/2023 Tuesday 4 0

1/5/2023 Thursday 3 0

1/9/2023 Monday 3 0

1/10/2023 Tuesday 7 0

Appointment Usage Report

By Day of Week
7/1/2022 - 7/1/2023

Short Name: All

Date Day of Week Individual Group

Printed:  3/21/2024 2:48:04 PM - 2 - Location:  DRC NORCO



1/11/2023 Wednesday 5 0

1/12/2023 Thursday 7 0

1/19/2023 Thursday 5 0

1/23/2023 Monday 6 0

1/24/2023 Tuesday 4 0

1/25/2023 Wednesday 4 0

1/26/2023 Thursday 6 0

1/30/2023 Monday 7 0

1/31/2023 Tuesday 3 0

2/1/2023 Wednesday 2 0

2/2/2023 Thursday 6 0

2/7/2023 Tuesday 6 0

2/8/2023 Wednesday 2 0

2/9/2023 Thursday 8 0

2/13/2023 Monday 3 0

2/14/2023 Tuesday 3 0

2/21/2023 Tuesday 6 0

2/23/2023 Thursday 5 0

2/24/2023 Friday 4 0

2/27/2023 Monday 11 0

2/28/2023 Tuesday 7 0

3/1/2023 Wednesday 5 0

3/2/2023 Thursday 1 0

3/3/2023 Friday 4 0

3

3

1

1

11



4/4/2023 Tuesday 9 0

4/5/2023 Wednesday 3 0

4/6/2023 Thursday 1 0

4/17/2023 Monday 4 0

4/18/2023 Tuesday 6 0

4/24/2023 Monday 6 0

4/25/2023 Tuesday 9 0

4/26/2023 Wednesday 1 0

4/27/2023 Thursday 1 0

5/4/2023 Thursday 1 0

5/8/2023 Monday 1 0

5/9/2023 Tuesday 7 0

5/10/2023 Wednesday 3 0

5/11/2023 Thursday 2 0

5/12/2023 Friday 4 0

5/15/2023 Monday 9 0

5/16/2023 Tuesday 6 0

5/17/2023
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7/1/2022 - 7/1/2023


