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Annual Administrative Program Review Update
Instructions

The Annual Administrative Program Review is conducted by each unit and consists of an analysis of changes within the unit as well as significant new
resource needs for staff, resources, facilities, and equipment. It should be submitted or renewed every year in anticipation of budget planning for the
fiscal year, which begins July 1 of the following calendar year.



Educational Master Plan/Strategic Goals and Objectives 2013-2018

Goal 1: Increase Student Achievement and Success

Obijectives:
1. Improve transfer preparedness (completes 60 transferable units with a 2.0 GPA or higher).
2. Improve transfer rate by 10% over 54ove



Goal 3: Increase Student Access

Obijectives:

1.

2
3.
4.

Increase percentage of students who declare an educational goal.
Increase percentage of new students who develop an educational plan.
Increase percentage of continuing students who develop an educational plan.



Goal 6: Demonstrate Effective Planning Processes

Objectives:

Increase the use of data to enhance effective enrollment management strategies.
Systematically assess the effectiveness of strategic planning committees and councils.
Ensure that resource allocation is tied to planning.

Institutionalize the current Technology Plan.

Revise the Facilities Master Plan.
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Goal 7: Strengthen Our Commitment To Our Employees

Objectives:

Provide professional development activities for all employees.

Increase the percentage of employees who consider the college environment to be inclusive.

Decrease the percentage of employees who experience unfair treatment based on diversity-related characteristics.
Increase participation in events and celebrations related to inclusiveness.

Implement programs that support the safety, health, and wellness of our college community.
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5. MAJOR Goals and Objectives (do not include normal functions of your unit). In order from 1 -5 is best.

With 1 as the most important.
Before writing your goals and objectives be sure to review other Program/Unit Review documents related to your unit to discern if there are service

needs you wish to address.

Major Goal and/or Objective Start Status:
Date



Previous Assessments

SAO Assessed:

Assessment method used:

What was your target or
benchmark?

What were the results?

How do you anticipate using
these results?

In supportof student
learning, faculty and staff
will effectively utilize
computing resources,
telecommunication
systems, welbased
applications, and
audiovisual systems
provided by TTS
department.

Increase training
workshops and staff
development training

More trainingsthan the
previous year

There were more trainings

available to faculty and staff

in 2016-17

To develop an annual training
schedule for faculty and staff for
2017-18

X Reflective Question: What did you learn that will impact your unit for the future?

It is essential to train faculty and staff annually on the technology used at the college.

Directions: The primary purpose of this update is to provide an overview of your unit’s assessment activities (plans, data, responses to data,
etc.) for the previous academic year as well as your plans for assessment in the upcoming academic year. If you have any questions
regarding the assessment process on this aspect of the report, please contact your vice president, or the Assessment Co-




Current Cycle assessment plan

SAO to be assessed:

In support of students,
Technology Support
Services will provide
ongoing calendared
training on all
technology including
A/V for faculty and staff
throughout the year.

What assessment When Will Assessment Be

methods do you plan to Conducted and
use? Reviewed?

Attendance at training 6/2018
sessions

Fewer calls form faculty

and staff for operating

equipment

10

What result, target, or How do you anticipate using
value will represent the results from the

success at achieving this | assessment?

outcome?

Benchmarking:

50% of faculty and 50% of
staff attend at least one
training session

EMP
GOALS



Provide the official Organizational Chart of your unit which includes all levels of services and positions. If necessary, provide very
brief narrative descriptions by numbering the chart and including a numbered list with clarifications on a subsequent page. The official
chart can be obtained from Human Resources.

Interim Vice
President
James Reeves
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6. Staffing Profile (Please indicate the number in terms of FTE. In other words a full time staff personisal,
and a half time person is a .5)

Staffing Levels for Each of the Previous

Five Years Anticipated total staff needed

2013 2014 2015 2016 2017
Position
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Unit Name:
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Unit Name:

9. Space Needs Not Covered by Current Building or Remodeling Projects*?
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Unit Name:

10. Professional or Organizational Development Needs**

_ _ o _ Annual TCO
List Professional Development Needs. Reasons might include in response to assessment
findings or the need to update skills to comply with state, federal, professional
organization requirements or the need to update skills/competencies. Please be as specific Number
and as brief as possible. Some items may not have a direct cost, but reflect the need to Cost per Requested .
. . e - - . Total Cost of Ownership
spend current staff time differently. Identify if one-time or an annual/ongoing need. Place item
items on list in order (rank) or importance.

1.
Reason:
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