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Annual Instructional Program Review Update
Instructions
*Please retain this information for your discipline’s/department’s use (or forward to your chair).
The Annual Self-Study is conducted by each unit on each college and consists of an analysis of changes within the unit as well as significant new resource needs
for staff, resources, facilities, and equipment. It should be submitted in draft every year by March 15th (or the first working day following the 15™), with final

drafts due on April 29th, in anticipation of budget planning for the fiscal year, which begins July 1 of the following calendar year.

For Program Review data, please go to the following link:
http://www.norcocollege.edu/about/president/strategic-planning/programreview/Pages/index.aspx

The questions on the subsequent pages are intended to assist you in planning for your unit.

The forms that follow are separated into pages for ease of distribution to relevant subcommittees. Please keep the pages separated if possible (though part of the
same electronic file), with the headers as they appear, and be sure to include your unit, contact person (this may change from topic to topic) and date on each
page submitted. Don’t let formatting concerns slow you down. If you have difficulty with formatting, Nicole C. Ramirez can adjust the document for you.
Simply add responses to those questions that apply and forward the document to nicole.ramirez@norcocollege.edu with a request to format it appropriately.

If you cannot identify in which category your requests belong or if you have complex-funding requests please schedule an appointment with your college’s Vice
President for Business Services right away. They will assist you with estimating the cost of your requests. For simple requests such as the cost of a staff member,
please e-mail your Vice President. It is vital to include cost estimates in your request forms. Each college uses its own prioritization system. Inquiries regarding
that process should be directed to your Vice President.

Norco: VP Business Services 951-372-7157



Mission
Norco College serves our students, our community, and its workforce by providing educational opportunities, celebrating diversity, and
promoting collaboration. We encourage an inclusive, innovative approach to learning and the creative application of emerging technologies. We
provide foundational skills and pathways to transfer, career and technical education, certificates and degrees.

Vision
Norco — creating opportunities to transform our students and community for the dynamic challenges of tomorrow.

Goals and Strategies 2013-2018

Goal 1: Increase Student Achievement and Success

Obijectives:

1. Improve transfer preparedness (completes 60 transferable units with a 2.0 GPA or higher).

2. Improve transfer rate by 10% over 5 years.

3. Increase the percentage of basic skills students who complete the basic skills pipeline by supporting the development of alternatives to
traditional basic skills curriculum.

4. Improve persistence rates by 5% over 5 years (fall-spring; fall-fall).

5. Increase completion rate of degrees and certificates over 6 years.

6. Increase success and retention rates.

7. Increase percentage of students who complete 15 units, 30 units, 60 units.

8. Increase the percentage of students who begin addressing basic skills needs in their first year.

9. Decrease the success gap of students in online courses as compared to face-to-face instruction.

10. Increase course completion, certificate and degree completion, and transfer rates of underrepresented students.






Goal 5: Strengthen Student Learning

Obijectives:

100% of units (disciplines, Student Support Service areas, administrative units) will conduct systematic program reviews.

Increase the percentage of student learning and service area outcomes assessments that utilize authentic methods.

Increase the percentage of programs that conduct program level outcomes assessment that closes the loop.

Increase assessment of student learning in online courses to ensure that it is consistent with student learning in face-to-face courses.
Increase the number of faculty development workshops focusing on pedagogy each academic year.
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Goal 6: Demonstrate Effective Planning Processes

Obijectives:

Increase the use of data to enhance effective enrollment management strategies.
Systematically assess the effectiveness of strategic planning committees and councils.
Ensure that resource allocation is tied to planning.

Institutionalize the current Technology Plan.

Revise the Facilities Master Plan.
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Goal 7: Strengthen Our Commitment To Our Employees

Obijectives:

Provide professional development activities for all employees.

Increase the percentage of employees who consider the college environment to be inclusive.

Decrease the percentage of employees who experience unfair treatment based on diversity-related characteristics.
Increase participation in events and celebrations related to inclusiveness.

Implement programs that support the safety, health, and wellness of our college community.

SAEIE R



I. Norco College Annual Instructional Program Review Update

Unit; ECE
Contact Person: Burnett
Date: 1/12/15

Trends and Relevant Data

1. Have there been any changes in the status of your unit? (if not, please indicate with an “N/A”)
a. Has your unit shifted departments?

No

b. Have any new certificates or complete programs been created by your unit?
No

c. Have activities in other units impacted your unit? For example, a new Multi Media Grant could cause greater demand for Art courses.
No



2. List your retention and success rates as well as your efficiency. Have there been any changes or significant trends in
the data? If so, to what do you attribute these changes? Please list Distance Education, retention, success and

efficiency separately.

Retention Rate

Retention in ECE courses took a very slight dip (1.66%) in 2012-2013 in comparison to 2011-2012, and 2.01% below the prior 5 year’s average
rate for retention. This was at the first time that retention dropped below 90% since data were collected on retention rates. The discipline’s
retention rate is still above the college average (85.12%), by 4.57% points.

The only change that has occurred in the discipline in the past two years that might have influenced not only retention, but also success, is the
revision of the CAP (California Alignment Project) courses. The eight required courses for the ECE 31 unit certificate underwent major changes
in order to meet requirements for the California Alignment Project, and subsequently the ADT in ECE. The courses were scrutinized and major
modifications were made, which resulted in changes to content, assignments, and evaluation methods. Not only was the overall content in these
classes increased, the breadth of expected knowledge per course was also increased. This is especially true in the 4 Core classes in ECE (primary



Success Rate

Success rate in ECE classes also took a dip below the prior year (3.34%), and was also below the average for the prior five years (78.6%) by 0.61%;
but still 8.47% points above the college average of 69.52%. This change could be in part due to the higher expectations being placed on the students
to integrate a greater amount of knowledge, and higher levels of application of this knowledge, than in the past. In addition, in the past two years the
discipline has made higher requirements for the students to complete observations of children in the community (an advisory committee
recommendation). The types of assignments that accompany these observations typically ask students to identify concepts in “action” they have
learned about in “theory” during their class sessions. The ability to interpret information that is shared in the adult classroom, while observing in a
child development center requires a higher level of skill — this may be where some discrepancy in the students success level might arise. In the past
two years the ECE discipline at Norco has also placed a higher level of expectation for students to use APA formatting in written assignments, to not
plagiarize, and to cite references. Students have definitely struggled with these skills, so this might be also reflected in the success rate data.

Quccess Rate

NORCO 200708 200809 2009410 201011 201142 201243
Overall 78.30% 77.11% 81.11% 75.14% 81.33% 77.99%
Faceto-Face
Lecture 78.30% 77.11% 81.11% 75.14% 81.33% 77.99%
Hybrid 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%




Fall 2011
Winter 2012
Spring 2012
Summer 2012
Fall 2012
Winter 2013
Spring 2013
Summer 2013
Total

746.111

727.900

612.447

745.050

720.800

265.025

584.754

681.600

663.112




3. What annual goals does your unit have for 2014-2015 (please list the most important first)? Please indicate if a goal is
directly linked to goals in your comprehensive. How do your goals support the college mission and the goals of the
Educational Master Plan?

List the goals of your unit for List activity(s) linked to the goal  Relationship of goal to mission Indicate if goal is limited to
2014-2015 and master plan

10



Mission
Promoting collaboration and
pathways to completion

Complete the Blackboard 1. Complete the district EMP Yes
Academy training to teach on- sponsored training Goal 5.4Assess on-line learning
line 2. Meet with discipline Mission

members/other faculty Innovation in teaching

currently teaching on-line

for advice

3. Build first on-line course

(EAR 20)

To improve the way in which I, Complete the Reading EMP No

and the ECE faculty provide
students with support around
basic skills in reading and
writing.

Apprenticeship program through
West Ed
http://readingapprenticeship.org/p
rofessional-
development/community-
college/faculty-101-course/

Online 30-hour, 6-week course;

optional 3 credits available

Course content:

X How to identify and leverage
your own expertise reading the
texts of your discipline

X  How to accelerate students’
subject area learning and literacy,

simultaneously

X  How to make metacognitive
inquiry a standard classroom
practice

X  How to foster learning

Goal 1.6 Increase success and
retention rates.

Goal 5.5 Increase the number of
faculty development workshops
focusing on pedagogy each
academic year.

Goal 7.1 Provide professional
development activities for all
employees.

Mission

Promotes innovation in learning
approaches and collaboration

11




dispositions of persistence,
problem solving, and
collaboration

X How to use reading for writing

X How to step away from
“delivering” content and move

students toward independence

X What other participants are
discovering in their own
classrooms

*Your unit may need assistance to reach its goals. Financial resources should be listed on the subsequent forms. In addition you may need help
from other units or Administrators. Please list that on the appropriate form below, or on the form for “other needs.”
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Norco College Annual Instructional Program Review Update

Unit; ECE
Contact Person: Burnett
Date: 1/12/15

Current Human Resource Status

. Complete the Faculty and Staff Employment Grid below. Please list full and part time faculty numbers in separate
rows. Please list classified staff who are full and part time separately:

Faculty Employed in the Unit

Teaching Assignment (e.g. Math, English) Full-time faculty or staff (give Part-time faculty or staff (give number) | Distance Education
number)
ECE 1 5 -6 per semester 1 trying hybrid spring 2014, 1

doing web enhanced

Classified Staff Employed in the Unit

Staff Title Full-time staff (give number) Part-time staff (give number) Distance Education

13
































































































Reflection Question # 1
EAR 19
Answer key

Two Questions, each worth 10 points

Q1. Identify the purpose, value, and use of formal and informal observation, and
assessment strategies

A complete answer should include some elements of the following:
X Purpose

(0]

0]
(0]
0]

To identify current levels of developmental ability

To identify individual learning styles, or individual interests

To determine effective use of the classroom space

To determine whether children are sick, need assistance, or are
struggling with a specific skill



o O O O

Language that functionally describes DAP. Age appropriate, materials that
are child friendly, accessible, activities that are set at the child’s
developmental level.

Play based learning opportunities from which to observe vs. highly
structured activities as the only assessment opportunities

Assess when children are feeling well, not hungry, not stressed etc.
Assess in culturally and linguistically sensitive manner

Ongoing assessment to capture changing skills vs. ohee assessment



would appear that unfortunately our college students need significant assistance in analyzing and
responding to multicomponent questions.

Suggestions for Orgoing Improvement

Going forward the students will be provided with a graphic organizer on the first day of class in
which they can gather information necessary for answering this quektroay look similar to

the one that was created for tH8 Reflection question that is due laterthe semester (see

attached). This document was generated as a direct response to the manner in which the students
answered (or rather didn’t answer) this first Reflection question. The students will also been

given the advice to structure their papsing side headers that correspond to all of the specific

elements that must be addressed in the assignment.



EAR 20 Sum 2013 initial assessment SLO & P1Burnett

Norco College Assessment Results

Course: EAR 20 Child Development

Instructor: Dr. Sarah Burnett Semester: Sum 2013

SLO(s) being assessedAll SLO 1-5

1.

2.

4.

5.

Describe major developmental milestones for children from conception through
adolescence in the areas of physical, psychosocial, cognitive, and language development.
Analyze how cultural, economic, political, historical contexts affect children’s
development.ldentify cultural, economic, political and historical contexts that affect
children’s devedpment.

Identify and compare major theoretical frameworks related to the study of human
development.

Apply developmental theory to child observations, surveys, and/or interviews using
investigative research methodologies.

Differentiate characteristics of typical and atypical development.

Aligned to PLO: All 4 PLO

1.

Develop, implement, and evaluate developmentally appropriate thematic and emergent
curriculum for children who are typical and atypical in the areas of physical, cognitive,
language, creativand social/emotional growth.

Develop and apply appropriate practices and effective techniques that respect the cultural
diversity of young children and their families.

Integrate an educational philosophy into classroom practices that reflects a personal
belief supportive of theoretical principles regarding how and why young children should
receive early educational experiences.

Develop and implement a system of ongoing observational practices that contributes
toward the creation of learning environments conducive to the emergence of curriculum
that adapts to the evolving needs of children.



EAR 20 Sum 2013 initial assessment SLO & P1Burnett

that are a requirement of the class. The instructor of record analyzed each of the 12 tests and pre-
identified which questions aligned with each of the 5 SLOs, and subsequently the 4 PLOs. Table
1 indicates the total mber of questions included in the study for each SLO/PLO.

Table 1 Totahumber of questions included per SLO/PLO.

SLO1/PLO4 | SLO2/PLO2 | SLO3/PLO3 | SLO4/PLO4 | SLO5/PLO1

# of questions 100 18 93 11 45
included

Total number of questions included (N) = 267

Throughout the semester the instructor of recoitécted data from each of the 12 tests. The
Scantron system allows for the attainment of a cumulative score for all test participants on

specific questions or on an entire test. The results of all 12lative reports were analyzed to
determine how well the students, as a whole, did on each of the previously identified SLO related
guestions. These data were uploaded into an excel spreadsheet (see attached) and questions that
were answered incorrectligy more than 40 % of the clasgere highlighted. The instructor of

record conducted research into the nature of these questions using the textbook and the instructor
testbank.

Table 2 will provided a summary of the average score attained for et S£O and PLO,
based on the total number of questions aligned with each SLO. These data can also be seen on
the attached excel spreadsheet.

Table 2 Summary of average scores for each SLO

SLO1/PLO4 | SLO2/PLO2 | SLO3/PLO3 | SLO4/PLO4 | SLO5/PLO1

# of questions 100 18 93 11 45
included

Average score 80% 75% 80% 75% 86%
for all

guestions
aligned to
identified
SLO/PLO

Total number of questions included (N) = 267
Summary of Findings

Forty-two test questions out of a total of 267 were found to be answered incorrectly by 40% or



EAR 20 Sum 2013 initial assessment SLO & P1Burnett

X Some of the answers required clear application and interpretation moateswer a
scenario based question.

When considering why students might not identify answers directly stated in the text the
following reasoning ensued.
X They didn’t purchase or read the text; even though multiple copies are available in the
library.
x They did read the text but were unable to understand or identify the information as it
related to the question.
X They did not take the time necessary to isolate specific answers to specific questions

As to scenario questionthis is a situation that will require further consideration. Students tend
to panic with regard to these types of questions. All of the scenario questions were analyzed and
some minor changing in wording was made, but for the most part they were found to be



EAR 20 Sum 2013 initial assessment SLO & P1Burnett

Recommendations for SLO or COR modification
None at this time.
Tie to PLO

These data show that EAR 20 is a pivotal class in providing students with foundations in all of

the PLO. This assessment has demonstrated that the 12 tests, that are a requirement in this class
do indeed support the student’s potential to achieve the PLO. Obviously, as identified above,
there is room for improvement in PLO 2 and 4, but again, 75% is still a strong level of
achievement.l don’t think that hese results any significant change in the questions that are

being asked, as there still needs to be a level of difficulty that must serve to identify more

capable students, however the changes or adaptations that were identified above might assist in
enhancing the students’ ability to manage the scenario based questions more successfully in the
future.



Norco College Assessment Results

Course: EAR 20 Child Development

Instructor:  Dr. Sarah Burnett Semester:fall 2013

SLO(s) being assessed: SLO 4 Apply developmental theory to child observations
SLO 5 Differentiate characteristics of typical and atypical
development

Aligned to PLO: PLO 4

Initial Assessment X Follow-up

Intent of Assessment Chosen

In EAR 20 the students complete two written papers, an observation and a research paper.
The observation is of a single child in a child development center and the research paper is of a
specific disability. In the observation the students are expected to provide an overview of the
typically expected skills a three to five year old would demonstrate in the areas of physical,
cognitive, and social-emotional development. This section of the paper is based on
developmental theory (SLO4) and requires referencing atekircitations from the class
textbook. In the research paper the students are asked to research basic information
(etiology/cause, outcomes, indications, identification etc.) on a single disability (autism,
dyslexia, cerebral palsidowns’ssyndrome, etg.(SLO 5) This paper also requires that the
students complete a reference list antekt citations.
Summary of Findings

Both of these SLO assessments were hijacked when | discovered that the majority of the

students in the class did not a) provide a reference page, b) provide in-text citations, c) provide



fundamental change in the grading process, i.e., they were given automatic very bad grades for
cheating and not citing their sources. This made it impossible to truly evaluate the quality of the
work completed, and put the kibosh on the SLO assessment.

Although the SLOs were not assessed, the lesson learned from this fall was that students
don’t know APA, don’t know how to itext cite, and are willing to cheat on multiple
assignments as long as they don’t get caught. | provided training for all of my EAR 20 students
on APA formatting — well at least the ones that came. | gave students a chawveerko r
sections of their papers and the reference list for a limited number of plomét.with Dr.
Tschetter to discuss the ability of the writing resources center providing assistance in APA
training and we also talked about providing a professionaldpment training next semester
for faculty.
Suggestions for Orgoing Improvement

1. I have updated both of these assignments with a very clear statement regarding
plagiarism.

2. | have indicated on the assignments that they will not be graded withatteap at a
reference page, or without-text citations.

3. 1 will demonstrate for future stadits how to take notes from outside sources; many of
them take verbatim notes and then just transfer them into their own words without even
realizing that they are in fact plagiarizing.

4. My statement regarding this concept will be even more highlighted in all future syllabi.

5. A much stronger, campus wide approach to plagiarism should be implemented. Starting

with counseling and emphasized in all aspects of campus life.



| will attempt to complete the same SLO assessment the next time | teach EAR 20.
Recommendations for SLO or COR modification
None
Tiein to PLO

N/A



