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Comprehensive Instructional Program/Unit Review Update
Instructions

*Please retain this information for your discipline’s/department’s use (or forward to your chair).

The Comprehensive Program Review is conducted by each unit at Norco College and consists of an analysis of changes within the unit as well as significant new
resource needs for staff, resources, facilities, and equipment for the next four years, while reflecting on the changes within the last four years. This document serves
as a long-term strategic planning document This planning document should reflect the period since the last Comprehensives submitted by your unit and should also
cover the planning for the next four years. In the year submitted, an annual program review will not be submitted.

For Program Review data, please go to the following link:
http://www.norcocollege.edu/about/president/strategic-planning/programreview/Pages/Comprehensive-Instructional-Program-Review.aspx

The questions on the subsequent pages are intended to assist you in planning for your unit.

The forms that follow are separated into pages for ease of distribution to relevant subcommittees.



Mission
Norco College serves our students, our community, and its workforce by providing educational opportunities, celebrating diversity, and
promoting collaboration. We encourage an inclusive, innovative approach to learning and the creative application of emerging technologies. We
provide foundational skills and pathways to transfer, career and technical education, certificates and degrees.

Vision
Norco — creating opportunities to transform our students and community for the dynamic challenges of tomorrow.

Educational Master Plan and Strategic Plan Goals and Objectives 2013-2018

Goal 1: Increase Student Achievement and Success

Objectives:

1. Improve transfer preparedness (completes 60 transferable units with a 2.0 GPA or higher).

2. Improve transfer rate by 10% over 5 years.

3. Increase the percentage of basic skills students who complete the basic skills pipeline by supporting the development of alternatives to
traditional basic skills curriculum.

4. Improve persistence rates by 5% over 5 years (fall-spring; fall-fall).

5. Increase completion rate of degrees and certificates over 6 years.

6. Increase success and retention rates.

7. Increase percentage of students who complete 15 units, 30 units, 60 units.

8. Increase the percentage of students who begin addressing basic skills needs in their first year.

9. Decrease the success gap of students in online courses as compared to face-to-face instruction.

10. Increase course completion, certificate and degree completion, and transfer rates of underrepresented students.

Goal 2: Improve the Quality of Student Life




Objectives:
1. Increase student engagement (faculty and student interaction, active learning, student effort, support for learners).



Obijectives:

100% of units (disciplines, Student Support Service areas, administrative units) will conduct systematic program reviews.

Increase the percentage of student learning and service area outcomes assessments that utilize authentic methods.

Increase the percentage of programs that conduct program level outcomes assessment that closes the loop.

Increase assessment of student learning in online courses to ensure that it is consistent with student learning in face-to-face courses.
Increase the number of faculty development workshops focusing on pedagogy each academic year.
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Goal 6: Demonstrate Effective Planning Processes

Obijectives:

Increase the use of data to enhance effective enrollment management strategies.
Systematically assess the effectiveness of strategic planning committees and councils.
Ensure that resource allocation is tied to planning.

Institutionalize the current Technology Plan.

Revise the Facilities Master Plan.
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Goal 7: Strengthen Our Commitment To Our Employees

Objectives:

1. Provide professional development activities for all employees.

2. Increase the percentage of employees who consider the college environment to be inclusive.
3. Decrease the percentage of employees who experience unfair treatment based on diversity-
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2. List your retention and success rates as well as your efficiency for the previous four years. Please include Distance
Education, retention, success and efficiency separately. Discuss any changes or significant trends in the data.

Success Rate NORGD1112 201213 201314 201415 201516
Overall 72.55%8.71% 69.66% 70.79% 76.17%
Faceto-Face Lecture 72.55% 68.71% 69.66% 70.79% 76.17%

Retention Rate NORCQ011412 201213 201314 201415 201516
Overall 88.78% 87.25% 86.69% 86.72% 90.62%
Faceto-Face Lecture 88.78% 87.25% 86.69% 86.72%






Resources requested were: the hiring of a full-time faculty member. This occurred in Fall of 2016 with the hiring of myself
as a Visiting Assistant Professor. The impact on student learning would be hard to pinpoint so early-on, but success and
retention rates within geography showed significant gains from the 2014-15 year to the 2015-16 year, but exactly where

those numbers started trending upward, or why, | don’t know.



6.

In the table below, please list your long term goals for your unit. How do your goals support the College mission and

the goals of the Educational Master Plan/Strategic Plan? *Your unit may need assistance to reach its goals. Financial resources
should be listed on the subsequent forms. In addition, you may need help from other units or Administrators. Please list that on the appropriate
form below, or on the form for *““other needs.”

List the long term goals of  List activity(s) linked to the Anticipated timeline for Discuss relationship of goal
your unit for the next four  goal completion to College mission and
years. Strategic Planning Goals/

Ed Master Plan

10



Course Outlines of Record (COR)

An important part of comprehensive program review is a review of the course outlines of record that are associated with a unit. Please list all of
the courses in your unit as listed in the

11
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Unit: _ Geography
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Current Human Resource Status

7. Complete the Faculty and Staff Employment Grid below. Please list full and part time faculty numbers in separate
columns. Please list classified staff who are full and part time separately:

Faculty Employed in the Unit

Teaching Assignment (e.g. Math, English) Full-time faculty (give number) Part-time faculty (give number)

Geography 1 4
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Unit Name: -

Geography

9. Equipment & Technology






Unit Name: Geography

11. Student Support Services, Library, and Learning Resource Center



Unit Name:



Norco College —









Please provide an overview of the types of changes made (updated test questions, revised PowerPoints, redesigned assignments, new assignments)
in a course or a program in response to your assessments. Explain which changes led to either greater student success, or didn’t make any impact on
student learning (provide reasoned argument as to why you think this occurred). In the final column identify which assessments led to permanent

modifications.

Program
and/or
Course

Name

Changes made

(Updated test questions, new rubrics,
revised assignments, etc.)

I have not yet made any changes, as
all the assessments | have done were
done during this current semester.
There were no prior assessments
recorded in TracDat for the
Geography department as far as | can
tell.

Identify if any changes had an impact (positive,
negative, or neutral) on student success

(provide reasoning)

Permanent modifications
made to course in response
to assessment

Yes or No




C.

Please discuss any external variables that you think might have provided support or deterred from your ability to increase student success in your
discipline. Indicate N/A if you determine that no external variables impacted student success. (add rows as needed)

External Variables

Course/Program

External Variables that supported or deterred from increasing student success

N/A

N/A (see above response in 1b under “changes made”).

Please identify any teaching approaches (pedagogy) that you perceive to have had a positive impact on your student’s ability to engage in the

learning process.




Using TracDat, or your Annual Program Reviews from the past four years please fill in the following data for each courses and program your discipline
lists in the Norco College catalog. Please identify any courses that are in the process of being removed from the catalog. Please list programs first then
courses.

Program Name/ Total number of initial | Total Number of changes | Total number of loop- | Total of all assessment
Course Number assessments conducted made to courses as a closing assessments activity for each
result of assessment conducted course/program (all
columns combined)
GEG 1 1 0 0 1
GEG 1H 0 0 0 0
GEG 1L 2 0 0 2
GEG 2 0 0 0 0
GEG 3 0 0 0 0
GEG 4 0 0 0 0
GEG 5 1 0 0 1
GEG 6 0 0 0 0

Section 3: Plan for Assessment

Please provide a comprehensive plan for assessment in your unit for the upcoming four years. Please identify any loop closing assessments that are carrying
over from the prior four years of assessment (e.g., type loop-closing after them) — you should not plan to include a loop closing before you conduct an initial
assessment.

Include plans for:

x all programs



x If you have an existing rotation plan for course offerings it might be simple to identify which SLOs and PLOs will be assessed in each of the
semesters on the rotation plan. Please imbed that plan directly into this document below.
X You could use a curriculum mapping tool to track completed SLO assessment, and subsequently evidence for completed PLO assessment.

In either cases, it is critical to know when each program assessment is due so that you can plan when to do the SLO assessment. It might be helpful to
create separate plans for each Program, especially in CTE. The Norco Assessment Rotation Schedule is posted on the Assessment website for you to
use in planning for Program Level assessment.

No programs to be assessed

Courses to be assessed:

Plan for Year 1

Plan for Year 2

Plan for Year 3

Plan for Year 4

GEG1,1IH,IL,2,3,5
GEG 1 (+ loop-closing), 1L (+ loop-closing), 2, 3, 4,
GEG 1, 1H, 1L, 2, 3, 5 (+ loop-closing), 6

GEG1,1L,2,3

Because none of the SLOs have been assessed prior to the Spring *17 semester, | am listing multiple courses in each year so that ALL SLOs can
eventually be assessed. | have not indicated specific SLOs as there is a plan in the works to possibly change/reduce some in certain classes.



Assessment Unit Name:

Scoring Rubric for Comprehensive Program Review of Assessment — Part |1 only

Average score

0

1

2

3

Comments

Section 1
X Modes of assessment
& reasoning____
x Changes Made to
courses
X Success indicators

X Teaching approaches

X Resources

No attempt made to
provide responses to any
of the questions (1-4)

0

Answers are extremely
limited, e.g., yes, no,
none; inconsistent depth
in some responses; barely
any reflection or insight
provided, limited attempt
to use assessment to
increase understanding of
student success and
learning in the classroom

1

Clear and consistent
responses to each
question, some indication
the discipline has
attempted to use
discipline based
assessment results to
increase understanding of
student success and
learning in the classroom

2

Clear and in depth
responses to each
question, strong indication
the discipline has utilized
assessment as a tool to
increase understanding of
student success and
learning in the classroom,
and teacher development

3

Section 2
x # of initial, changes
made, loop-closing
activities for course
and program

Section 3
Plan for assessment in the
coming 4 years
X Programs
x Courses

Chart is blank

Does not include all
COUrSES or programs

All courses and programs
in the discipline are listed
on the chart, each box has
a number (or a zero to
indicate “nothing” or no
assessment conducted)

3




