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NORCO COLLEGE COMPREHENSIVE  INSTRUCTIONAL 

PROGRAM REVIEW  
 

Unit : Wilfred J. Airey Library   
Please give the full title of the discipline or program. 

 

Contact Person: Celia Brockenbrough & Vivian Harris  
Due in draft : March 15, 2015 

Final drafts due: April 29, 2015 
Please send an electronic copy to the Vice President; Academic Affairs 

Norco:  Diane.Dieckmeyer@norcocollege.edu 
If you are CTE: Kevin.Fleming@norcocollege.edu 

 
 

 

   
 

Form Last Revised: December 2014 
 

Norco College 
 

Web Resources:  http://www.rccd.edu/administration/educationalservices/ieffectiveness/Pages/ProgramReview.aspx 
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Comprehensive Instructional Program Review Update 

http://www.norcocollege.edu/about/president/strategic-planning/programreview/Pages/Comprehensive-Instructional-Program-Review.aspx
mailto:nicole.ramirez@norcocollege.edu
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Goal 2:  Improve the Quality of Student Life 
 
Objectives: 
1. Increase student engagement (faculty and student interaction, active learning, student effort, support for learners). 
2. Increase frequency of student participation in co-curricular activities. 
3. Increase student satisfaction and importance ratings for student support services. 
4. Increase the percentage of students who consider the college environment to be inclusive. 
5. Decrease the percentage of students who experience unfair treatment based on diversity-related characteristics. 
6. Increase current students’ awareness about college resources dedicated to student success. 
 
 
Goal 3:  Increase Student Access 
 
Objectives: 
1. Increase percentage of students who declare an educational goal. 
2. Increase percentage of new students who develop an educational plan. 
3. Increase percentage of continuing students who develop an educational plan. 
4. Ensure the distribution of our student population is reflective of the communities we serve. 
5. Reduce scheduling conflicts that negatively impact student completion of degrees and programs. 
 
 
Goal 4:  Create Effective Community Partnerships 
 
Objectives: 
1. Increase the number of students who participate in summer bridge programs or boot camps. 
2. Increase the number of industry partners who participate in industry advisory council activities. 
3. Increase the number of dollars available through scholarships for Norco College students. 
4. Increase institutional awareness of partnerships, internships, and job opportunities established with business and industry. 
5. Continue the success of Kennedy Partnership (percent of students 2.5 GPA+, number of students in co-curricular activities, number of students 

who are able to access courses; number of college units taken). 
6. Increase community partnerships. 
7. 
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Goal 5: Strengthen Student Learning 
 
Objectives: 
1. 100% of units (disciplines, Student Support Service areas, administrative units) will conduct systematic program reviews. 
2. Increase the percentage of student learning and service area outcomes assessments that utilize authentic methods. 
3. Increase the percentage of programs that conduct program level outcomes assessment that closes the loop. 
4. Increase assessment of student learning in online courses to ensure that it is consistent with student learning in face-to-face courses.  
5. Increase the number of faculty development workshops focusing on pedagogy each academic year. 

 
 
Goal 6: Demonstrate Effective Planning Processes 
 
Objectives: 
1. Increase the use of data to enhance effective enrollment management strategies. 
2. Systematically assess the effectiveness of strategic planning committees and councils. 
3. Ensure that resource allocation is tied to planning.  
4. Institutionalize the current Technology Plan. 
5. Revise the Facilities Master Plan. 
 
 
 
Goal 7: Strengthen Our Commitment To Our Employees 
 
Objectives: 
1. Provide professional development activities for all employees. 
2. Increase 



http://www.norcocollege.edu/services/counseling/transfer/pages/associate-degree-for-transfer.aspx
http://www.norcocollege.edu/services/counseling/transfer/pages/associate-degree-for-transfer.aspx
http://www.norcocollege.edu/services/counseling/transfer/pages/associate-degree-for-transfer.aspx
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changes or significant trends in the data?  If so, to what do you attribute these changes? Please list Distance 
Education, retention, success and efficiency separately.  
 

 
 

Term Efficiency 
Summer 2010 0.000 
Fall 2010 479.760 
Winter 2011 0.000 
Spring 2011 494.753 
Summer 2011 0.000 
Fall 2011 412.294 
Winter 2012 0.000 
Spring 2012 299.850 
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Fall 2012 373.163 
Winter 2013 0.000 
Spring 2013 300.675 
Summer 2013 0.000 
Fall 2013 284.858 
Winter 2014 0.000 
Spring 2014 359.820 
Total 363.568 
 

 
 

Success Rate NORCO 2010-11 2011-12 2012-13 2013-14 
Overall 83.08% 46.58% 72.22% 59.30% 
Face-to-Face Lecture 83.08% 33.96% 0.00% 0.00% 
Hybrid 0.00% 80.00% 72.22% 59.30% 
Online/Distance 
Education 0.00% 0.00% 0.00% 0.00% 
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Retention Rate NORCO 2010-11 2011-12 2012-13 2013-14 
Overall 93.85% 63.01% 91.67% 83.72% 
Face-to-Face Lecture 93.85% 50.94% 0.00% 0.00% 
Hybrid 0.00% 95.00% 91.67% 83.72% 
Online/Distance Education 0.00% 0.00% 0.00% 0.00% 
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3. In the table below, state your goals from your previous comprehensive unit reviews.  List the most important first.  
 

State your goals from your 
previous comprehensive 
unit reviews 

List activity(s) linked to the 
goal 

Indicate progress made 
towards the goal 

Relationship of goal to 
mission and master plan 

Indicate if goal is related 
to Distance Education.  
           (Yes or No) 
 

Increase student success Secured subscriptions to live 
chat 24/7 reference service, 
additional databases, & more 
ebooks. Plus face-to-face 
reference during open library 
hours. 

The library holds over 50 
databases and over 
100,000 ebooks. Offers 
library skills instruction 
workshops year-round. 

Increase student access 
achievement & success; 
strengthen student 
achievement. 

Yes 
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4. In the table below, please list your long term goals for your unit.  How do your goals support the college mission and 
the goals of the Educational Master Plan/Strategic Plan?   *Your unit may need assistance to reach its goals.  Financial resources 
should be listed on the subsequent forms.  In addition you may need help from other units or Administrators.  Please list that on the appropriate 
form below, or on the form for “other needs.” 
 

List the long term goals of 
your unit for the next four 
years. 

http://academic.rcc.edu/norco/spc/
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Course Outlines of Record (COR) 
An important part of comprehensive program review is a review of the course outlines of record that are associated with a unit.  Please list all of 
the courses in your unit as listed in the Norco College Catalog and the date that they were last updated.  If they have not been updated in the last 
four years, you must update them before submitting your program review, e.g., making sure the edition of the textbook is current.  Please do not 
submit the actual COR. 
 

Course Number Date Last Updated Last Editor (name) If not current, 
where is the COR in 

http://www.norcocollege.edu/academics/Documents/2013-14%20Catalog/Norco%20College%20Catalog%202013-14%20complete.pdf




http://www.norcocollege.edu/about/president/strategic-planning/Pages/Business-and-Facilities-Planning-Council.aspx
http://www.norcocollege.edu/about/president/strategic-planning/Pages/Business-and-Facilities-Planning-Council.aspx
http://www.norcocollege.edu/about/president/strategic-planning/Pages/apc.aspx


 

 

                          Unit Name:  Wilfred J. Airey Library @ Norco College 
 

7.  Equipment (in



 

 

4.  Reserve textbook collection 
Reason: Reserve textbook statistics show that 
there is a need to provide this service to all 
students, particularly those who are financially 
challenged. From January 2012 – April 2014, a 
total of 42,107 reserve textbooks were checked 
out by students.  

 
 
 
 

(I)  

 
$150 

 
100 

 
$15,000 

Increase student 
achievement, 
success, access, 
and learning 

Electronic 
reserve textbook 
collection is 
needed for 
distance 
education 
students 

http://www.norcocollege.edu/about/president/strategic-planning/Pages/Business-and-Facilities-Planning-Council.aspx


 

 

Unit Name:  Wilfred J. Airey Library @ Norco College 
 

8. Professional or Organizational Development Needs Not Covered by Current Budget* 3 
 

List Professional Development Needs.  Reasons might include in response to 
assessment findings or the need to update skills to comply with state, federal, professional organization 
requirements or the need to update skills/competencies.  Please be as specific and as brief as possible.  

Some items may not have a cost per se, but reflect the need to spend current staff time differently.   
Place items on list in order (rank) or importance.  

http://www.norcocollege.edu/about/president/strategic-planning/Pages/Professional-Development-Committee.aspx




 

 

 
Unit Name:  Wilfred J. Airey Library @ Norco College 

 
10.   OTHER NEEDS AND LONG TERM SAFETY CONCERNS not covered by current budget5 

**  For immediate hazards, contact your supervisor ** 
 

List Other Needs that do not fit elsewhere. 
Please be as specific and as brief as possible.  Not all needs will have a cost, but may 

require a reallocation of current staff time.  Place items on list in order (rank) or 
importance. 

                 Annual TCO*  
 

 

Cost per item 
 

Number 
Requested 

Total Cost of 



 

 

Norco College – Program Review Committee 
Spring 2015  

Rubric for Comprehensive Instructional Program Review - Part I only 

Discipline:      Contact Person:  

Reviewer:              Average Score:  

Area of Assessment 0 

No attempt 

1 

some attempt 

2 

good attempt 

3 

 outstanding attempt 

1. Trends and status change, 
prior and next four years 
identified  
 

Trends and status change 
section is blank 

Only prior or next four years  
completed, not both 

 Prior and next four years 
section completed with clear 
information in both, or 
identified as N/A 

2. Retention, success, and 
efficiency rates have been 
identified and reflected upon 

No identification or 
discussion of retention, 
success, or efficiency data 

Limited identification or  
discussion of retention, 
success, and efficiency data 

Clear identification and 
discussion of retention, 
success, and efficiency data  

Substantial identification and 
discussion/interpretation of 
success, retention and 
efficiency data 

3. Goals from prior 



 



 

 

II. Comprehensive Program Review Assessment Update 

Purpose –This comprehensive review should provide your unit with an opportunity to reflect and analyze any trends or indicators from the assessments you 
have conducted over the past four years.  Consider it a type of meta-analysis of your own work.  This update is intended to facilitate discussion within your 
discipline regarding the types of assessments, the range of outcomes you have experienced with regard to increasing student success, and any changes, 
modifications, or improvements you have made to courses that seem to have supported student learning.  It should also provide you with an opportunity to 
look forward to determine a plan of action for assessment for the next four years.  Your Annual Program Reviews and the Norco Assessment Rotation Plan 

are all stored on the Norco website in the Program Review section. If you have any questions, please contact either Sarah Burnett at 
sarah.burnett@norcocollege.edu, or Greg Aycock at greg.aycock@norcocollege.edu. 

Please take some time to review your Annual Program Review assessment updates and answer the following questions.  

Section 1:  Discipline Evaluation of Assessment Process 

a. Please identify the modes of assessments (embedded tests, assignments with rubrics, class projects etc.) you have conducted as a unit since your last 
comprehensive program review.  Please indicate if the assessments were designed by individual faculty or if there was a collaborative group that 
planned and executed the assessments. 

The discipline faculty met to discuss assessment and decided that assessment of the library 1 course should be designed by individual faculty.  
Previous assessments have included research logs, annotated bibliographies, and final exams which are directly linked to course SLOs.  
  

b. Please provide an overview of the types of changes or modifications (updated test questions, revised PowerPoints, redesigned assignments, new 
assignments) that were made in a course or a program in response to your assessments.  
 
Based on the results of the assessment, in lieu of the research log, the assignment was redesigned to include an annotated bibliography.  
 

c. Please identify any elements or approaches that seem to garner greater success, or have led to permanent modifications in any courses.  Please 
speak to changes that did not seem to make any impact and provide a reasoned argument as to why you think this occurred.  Please consider any 
external variables that you think might have provided support or deterred from your abil



 

 

format has increased student success. 
 

d. Please identify any teaching approaches (pedagogy) that as a discipline you perceive to have had a positive impact on your student’s ability to 
engage in the learning process.  This might relate to elements such as the way you might have restructured the class (e.g., small group vs. direct 
lecture), the way in which you disseminate information (e.g., lecture vs. flipped classroom or action based learning).  It might include the manner in 
which you gain feedback from students (journals, or clickers).  This might not specifically include elements that have been formally assessed, but 
rather may reflect on good teaching practices that you deem effective. 

 
Student feedback and input is highly encouraged because it engages the students, enhances the course, and increases their success. Interaction via 
email and the discussion board (on Blackboard) is beneficial because it provides insight to the instructor as to whether or not students are 
comprehending and retaining course content. Even though the course is offered in hybrid format, electronic communication has led to face-to-face 
communication between students and the instructor. 
 

e. On reflection, can you identify any specific resources, support, or training that your discipline, department, or the institution might need to provide 
on-going support for student learning?  If so, please explain. 

 
In order to provide on-going support for student learning, the library needs to acquire more part-time hours so that full-time library faculty can 
participate in off-campus library professional development activities included training, conferences, webinars, and library affiliations/associations.  

 

 

 

 

 

 

 

 



 

 

Section 2:  Overview of Completed Assessment 

Using your Annual Program Reviews from the past four years please fill in the following data 



 

 

Section 3:   Plan for Assessment  

 Please provide a comprehensive plan for assessment in your unit for the upcoming four years.  Include plans for all course and program level assessment 
(certificate programs or ADTs.)  The Norco Assessment Rotation Schedule is posted on the Assessment website for you to use in planning for program 
level assessment.  If you have an existing rotation plan please attach it to this document and indicate such in the table.  Feel free to insert the dates aligned 
to each year. 

Plan for the next 4 years Courses and Programs to be assessed 
Plan for Year 1 Library 1 Introduction to Information Literacy (previously Information Competency)  
Plan for Year 2 Library 1 Introduction to Information Literacy (previously Information Competency) 
Plan for Year 3 Library 1 Introduction to Information Literacy (previously Information Competency) 
Plan for Year 4 Library 1 Introduction to Information Literacy (previously Information Competency) 
 

       The library 1 course is a stand-alone course. At Norco College, in the future, this course will be taught by the Associate Library Faculty. Future     
       assessments may include research logs, annotated bibliographies, oral reports, written reports, presentations, quizzes, and/or exams which are    




