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Academic Year: 2015-16

I. Student Services Area Overview

1. Mission Statement

Student Health and Psychological Services uses clinic, education-based programs, and advanced technology to provide quality and
reasonably priced health care. Our specialized and inclusive approach to health and wellness assists a diverse student population to
achieve and maintain optimum physical and psychological health. This approach helps to promote academic success, and retention in
the learning environment while focusing on the importance of lifelong wellness. (Revised 2016)

2. Philosophy Statement
Using a collaborative approach model, health services clinicians will provide care using the whole person concept, which recognizes
the linkage between physical and psychological health and enhances student success and retention. (Revised 2016)

3. Summary

- Health Services, an educational and clinical program, enhances the students’ college experience by providing quality programs of
prevention, education, and treatment of physical and psychological ailments.

- Health Services contributes to student wellness and provides care and assistance when illness and injury interferes with a student’s
academic and personal success.

- Health Services provides quality health care for a reasonable price and a welcoming place where students feel comfortable to
receive confidential care.

- 2 RN’s (one for 16 hrs a week and 1 for 8 hrs a week) are used to provide consistent services for the students

- 1 Nurse Practitioner working one full day a week

- Atotal of 3 Psychologists for 33 hours of counseling a week including evening hours

- 4 hours of MD coverage one day a week
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. Strengths

Emergency and first aid care, low cost lab and immunization services, low cost prescriptions, and TB screenings for students and
staff

Comprehensive services by Registered Nurses, Nurse Practitioners, Mental Health professionals, and Physicians

Committee Chair for Safety Committee



6. “Closing the Loop” Statement

Outcome Meaningful (as related to Norco College Mission) Evidenced and detailed

Increase
student’s awareness of the

role stress plays in student
success.






Increase
students
understanding
of when to seek
medical
attention after
receiving an
immunization
and/or flu shot

Increase student,
staff, and faculty

Students who
receive
immunization/flu
shots on campus
will be able to
identify
symptoms

that require medical
attention after
receiving
immunizations
and/or flu shots.
(SLO)

Students
Services Goal
#4 — Promote
and enhance
effective,
ongoing
communication
with students.

90% of all students
will be able to
identify when to
seek

medical

attention after
receiving
immunizations/

flu

shots.

Pre and Post
test that
requires
student to
name at
least three
symptoms
that would
require
immediate
medical
attention
developed
by Health
Services
staff

Goal Met — 125
students
received
vaccinations
and flu shots
and after the
teaching of the
side effects 121
students were
able to identify
symptoms that
require medical
attention. That
is 96.8%

Since we changed
the quiz to gauge
actual learning, we
would continue this
assessment as it is
currently. It
remains important
that students are
able to recognize
and identify
symptoms that
require medical
attention after
receiving
immunizations.

This goal was
continued this year.
We did not change
anything because it
is important for all
students to know
what symptoms
require immediate
medical attention.




2015-2016 Assessment Plan for Student Services Area: Health Services

Objectives:
< Increase student’s awareness of the role stress plays in student success.
e Increase students understanding of the campus Q-2.3 (t)6.3261j -0.00 ( S)-s









Improvement Recommendations - In order to improve this goal, I would look at setting up more college hour presentations focused



I11. Needs Assessment

1. Staffing Level The staffing level in Health Services is borderline at this time as we continue to grow and expand our services and
clinic and try to serve the needs of our students as best as possible. Looking forward the department could benefit from a FT
Psychological Services Supervisor and a FT Medical Office Receptionist as well as a Case Manager and possibly a chiropractor for
services. Our FT Psychological Supervisor could be used to build and expand mental health services, work with peer health
educators, and be a key member on the college’s Behavioral Intervention Team. This position would also serve as a stabilizing staff
member for Psychological Services as interns come and go quite often. The case manager would serve on the BIT as well and be
available to manage student’s needs for community resources and social services.

Health Services currently employs a permanent part time Medical Office Receptionist for 19 hours a week. We also have 2 hourly
RN’s to staff the clinic Monday through Thursday with extended hours on Thursday. Our MD works 4 hours a week and our Nurse
Practitioner works 8 hours every other week. Our Psychological Services hours stand at 33hrs/week with most of those hours being
staffed by Marriage and Family Therapist interns.






Unit Name: Health Services

4. Staff Needs
NEW OR REPLACEMENT STAFF (Administrative, Faculty, or Classified)

List Staff Positions Needed for Academic Year 2015-2016
Please be as specific and as brief as possible when offering a reason.
Place titles on list in order (rank) or importance.

Indicate

N = New
R=Replacement
I = Increase time

Annual TCP*
TCP for employee

1. FT Psychological Services Supervisor
Reason: This position is critical to grow our existing service to students. This person would fill a critical
need in Health Services by creating stability in mental health services as well as expanding and mentoring
our peer health educators. This person would also serve as a key member on the Behavior Intervention team
and provide classroom presentations and trainings on mental health services and topics. They would also
play a role in organizing key events related to mental health throughout the year.

N

$111,871

2. FT Medical Receptionist
Reason: This is an existing position with an increase of time from PT to FT. As Health Services grows, our
Medical Receptionist is going to be invaluable. This position is responsible for many areas including
assisting with budget, helping the clinic run smoothly, working events, contacting vendors, assisting in
meetings, creating flyers and brochures, and many more things. The PT position was needed at the time but
the clinic is getting more busy and would need it to be converted to FT.

$72,457

3. FT Case Manager (position does not exist at this time and unable to provide TCP at this time)
Reason: This would be a position that would be responsible for following/managing/referring students to
appropriate outside resources when needed. They would serve on the BIT team and follow up as needed as
well. The case manager can also assist in managing the social needs of our students (ie 211, emergency
shelters, low cost health insurance, IEHP enrollment, and many other needs). Case managers are already
utilized at 4 year universities and if funded, Norco College would be the first community college to fill this
need in our health setting.

unknown

* TCP = “Total Cost of Position” for one year is the cost of an average salary plus benefits for an individual. New positions (not replacement positions) also
require space and equipment. Please speak with area manager to obtain accurate cost estimates. Please be sure to add related office space, equipment and other

needs for new positions to the appropriate form and mention the link to the position.




Unit Name: Health Services

5. Equipment (including technology) Needs Not Covered by Current Budget

*
List Equipment or Equipment Repair Needed for Academic Year 2015-2016 Annual TCO

Please list/summarize the needs of your unit below.
Please be as specific and as brief as possible. Costper  Number
Place items on list in order (rank) or importance. item Requested

Total Cost of Request



4. lce-O-Matic 566 Lbs, 30" Ice Bin - Stainless Steel
Reason: Having an ice machine_located in the clinic would alleviate the need to
buy disposable ice packs. It would allow us to make ice bags for injuries and also
put ice in larger buckets for injuries where a single use disposable ice pack would
be insufficient.

5. Body Composition Analyzer and Body Fat Testing with scale
Reason: The Body composition and body fat testing scale would be beneficial to
all students as it can assist in weight loss plans as well as give vital information to
those who wanted it on their health and fitness levels and provide information for
the students registered in classes that required this testing at the start of the
semester as well as the end of the semester. Students would be able to record their
progress and see what changes they could make and if those changes were

$3325

$3390




when examining students who need physicals or who come in for physicals, or
chest pain, dizziness, or blood pressure problems (high and low). The MD/NP
could read the EKG for any significant changes that could aid in early detection of
medical conditions that require intervention.

10. Chiropractic Table
Reason: Having a chiropractic table in the clinic would be beneficial to students

* TCO = “Total Cost of Ownership” for one year is the cost of an average cost for one year. Please speak with your area manager to obtain accurate cost estimates.
If equipment needs are linked to a position please be sure to mention that linkage.



Unit Name: Health Services

6. Facilities Needs Not



Unit Name: Health Services

7. Professional or Organizational Development Needs Not Covered by Current Budget*

List Professional Development Needs for Academic Year 2015-2016
Reasons might include in response to assessment findings or the need to update
skills. Please be as specific and as brief as possible. Some items may not have a
cost per se, but reflect the need to spend current staff time differently. Place items | Cost per

on list in order (rank) or importance. item

Number
Requested | Total Cost of Request

1. None
Reason:

2.
Reason:

3.
Reason:

4.
Reason:

5.
Reason:

6.
Reason:

*It is recommended that you speak with Human Resources or the Management Association to see if your request can be met with current budget.



Unit



Unit Name: Health Services

9. OTHER NEEDS not covered by current budget

List Other Needs for Academic Year 2015-2016
Please list/summarize the needs of your unit below.
Please be as specific and as brief as possible.
Not all needs will have a cost, but may require a reallocation of current staff time.
Place items on list in order (rank) or importance.



	Position

