STUDENT SERVICES PROGRAM REVIEW WORKSHEET

Student Services AreaUpward BoundEentennial High School

Prepared by: Eva Amezola, Director

|. Student Services Area Overview

1. Mission Statement

Norco College Upward Bound provides students with academic guidance, personal development and fundamental support to participants in their
preparation for college entrance. The program provides opportunities for participants to succeed in their precollege performance and ultimately in
their higher education pursuits. (Revised Fall 2015)

2. Philosophy Statement
Upward Bound provides services designed to increase students’ knowledge and academic performance in order to meetyefitibitiywda
The goal of Upward Bound is to increase the rate at which participants enroll in and graduate from postsecondary intuitions. (Revised Fall 2015)

3. Summary

X

X
X
X

Guide students with the college application process, financial aid, and enrollment into a postsecondary institution.

Provide opportunities for participants to visit feygar universities, cultural, and career related fieldtrips.

Provide opportunities for participants to do career exploration and life planning.

Offer activities to prepare students with the transition from high schtmpbstsecondary institutions. Including a 2 year and 4 year UB
Bridge track.

4. Strengths

1.

81 percent of participan
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2. First Generation, potential college students {sdbrted)
3. Demonstrated Academic Need (per their school transcript grades)
4. 2/3 of participants are both leincome and first generation potential college students.

[I. Assessing Outcomes

Report on 20152016 Assessment Plan and Objectives for Student Services Arépward Bound Program-Centennials

Objectives: Note: List about 5 of your service area objectives. Your objectives must be related to a strategic initiative, studengeatyvar campus goal

AND have one or more measurable outcome.
X In Centennial H.S. 71.7% of students continue to the next acagear. Our goal is to improve the high school retention rate of program participants from

one academic year to the next by at least 13.3%.
x In Centennial H.S. 44% of students achieve proficiency level on state assessments. Thus our goal is to improve program participants’ academic performance

in standardized tests by 6%.
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postsecondary
education.

Increase students SLO: UB participants

understanding of will demonstrate

the financial aid
process.

knowledge and
understanding of the
financial aid process.

3. Provides
foundational skills
and pathways to
transfer, career and
technical education,
certificates and
degrees.

70% of all UB
participants will
demonstrate an
understanding of the
financial aid process by
passing the pogest with
70% or more and/or
improving their score
from the pre and posttest
by 20% or higher on the
UB Financial Aid Test.

-Results from the
Financial Aid Pre
and PosfTest will
be gathered ah
evaluated.

in the fall of 2015

SLO was Met
51% (19/

drop out or that they receive
adequate support before
making that decision.
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Objectives: Note: List about 5 of your service area objectives. Your objectives must be related to a strategic initiative, studengeatyvar campus goal

AND have one or more measurable outcome.

X In Centennial H.S. 71.7% of students continue to the next academic year. Our goal is to improve the high school retention rate of mipgramfparti
one academic year to the next by at least 13.3%.

x In Centennial H.S. 44% of students achieve proficiency level onagtaéssments. Thus our goal is to improve program participants’ academic performance
in standardized tests by 6%.
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*Please see appendix for description.
**More detailed description on the following page.

[1.2.B. 20162017 Assessment Plan Findings/Data Analysis

SLO/SAO #1:79% of UB senior participants demonstrated knowledge in thg' ‘@llege preparatory requirements.
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3. Improvement Areas
Note: Identify specific issuehat are affecting the efficiency or effectiveness of your area due to lack of staffing, equipment, or other resources.

X
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Unit Name:Upward Bound€entennial High School

4. Staff Needs
NEW OR REPLACEMENT STAFKAdministrative, Faculty, or Classified)

List Staff Positions Needed for Academic Year 202017 ,I\? (i";\laé(\?v

Please be as specific and as brief as possible when offering a reason. Annual TCP*

Place titles on list in order (rank) or importance. RTE?ﬁLarg;?:m TCP for employe

time

Reason:
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Unit Name:Upward BoundEentennial High School

5. Equipment(
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Unit Name:Upward BoundEentennial High School

6. Technology++ NeedBlot Covered by Current Budget
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Unit Name:Upward Bound-
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Unit Name:Upward Bound€entennial High School

8. Professional or Organizational Development Needsot Covered by Current Budget*

List Professional Developnent Needs for Academic Year 2082017
Reasons might include in response to assessment findings or the need to update skills.
Please be as specific and as brief as possible
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3. WESTORP Institutional Membership

ReasonThe TRiOprograms at Norco College have been paying for institutional
membership to be part of the Western Association of Educational Opportunity Personnel
(WESTOP).WESTORP is one of the ten regional associations dedicated to furthering
educational opportunities for Ieimcome, firstgeneration and disabled students and at the
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Unit Name:Upward BoundEentennial High School

9. SAFETY NEEDSnot covered by current budget

List Safety Needs for Academic Year 208-2017
Please list/summarize the needs of your unit below.
Please be as specific and as brief as possible.
Not all needs will have a cost, but may require a reallocation of current staff
Place items on list in orderafnk) or importance.

Cost per | Number

X Total Cost of Request
item Requested

1.
Reason:

2.
Reason:

3.
Reason:

4.
Reason:

5.
Reason:

6.
Reason:
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Appendix

(The follow is for use for your assessment plans in sections Il.1.A. and 1.2.A.)

Norco College Mission Statement
Norco College serves our students, our community, and its workforce by
providing educational opportunities, celebrating diversity, and promoting
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