
 

1 | P a g e  
 

STUDENT SERVICES PROGRAM REVIEW WORKSHEET 
 

Student Services Area: Upward Bound-Norte Vista High School 
 

Prepared by: Eva Amezola, Director 
 

Academic Year: 2015-2016 

I. Student Services Area Overview 
 
1. Mission Statement 
Norco College Upward Bound provides students with academic guidance, personal development and fundamental support to participants in their 
preparation for college entrance. The program provides opportunities for participants to succeed in their precollege performance and ultimately in 
their higher education pursuits. (Revised Fall 2015) 
 
2. Philosophy Statement 
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3. 

Increase students 
understanding of 
the SAT/ACT 
test.  

SLO: UB participants 
will demonstrate 
knowledge and 
understanding of the 
financial aid process.  

This objective is 
relevant to Norco 
College’s Mission 
Statement because it is 
aimed towards 
increasing student access 
to postsecondary 
education. 

70% of all 11th grade UB 
participants will demonstrate 
an understanding of the 
SAT/ACT standardized 
exams by improving their 
score from the pre and 
posttest by 20% or higher. 

-Results from the 
SAT/ACT Pre 
and Post-Test 
will be gathered 
and evaluated. 

 86% (7/8) of all 11th 
grade UB participants 
demonstrated an 
understanding of the 
SAT/ACT standardized 
exams by improving 
their score from the pre 
and posttest by 20% or 
higher. 

SLO was met. 
The program is working on 
conducting a pre and posttest on an 
actual sample SAT or ACT test.  We 
would like to simulate a testing 
environment for the students.   

C) Discontinued: It 
was recommended 
by one of my peer 
reviewers to focus on 
other student 
learning outcomes.  

 
 II.1.B. Program Modifications for 2014-2015 Data Assessment (“Closing the Loop”) 
 Note: For 2014-2015 outcomes assessments you are continuing or modifying in your 2015-2016 Assessment plan, please provide a brief description on how 
your area used outcome data from last year to drive programmatic modifications to improve services to students.   
 

Outcome 
 

Evidenced and detailed 
(Describe how you used outcome data for programmatic modifications) 

SLO: UB participants will demonstrate knowledge and 
understanding of college preparation requirements for admission into 
postsecondary institutions.  

This SLO is important to Upward Bound because that is the primary purpose of our program.  To ensure that 
students are prepare for college.  
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*Please see appendix for description.
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II.2.B.  2015-2016 Assessment Plan Findings/Data Analysis  
 
SLO/SAO #1: 97% of UB participants demonstrated knowledge in the UB College knowledge posttest by improving their score from the pre and 
posttest by 20% or higher and 81% passed the post-test by scoring 70% or more. 
 

Findings/Data Analysis: SLO was met.  A total of 31 out of 32 students (97%) demonstrated knowledge in the UB college posttest by 
improving their score from the pre and posttest by 20% or higher and 26 out of 32 (81%) passed the post-test by scoring 70% or more. 

 
Improvement Recommendations 
1. Continue to introduce A-G requirements and college information in 9th grade and repeat in 10th grade.   
2. Continue to make college entrance requirements workshops mandatory for all participants and to provide pre/post quizzes after each 
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III. Needs Assessment 
1.  Staffing Level:     
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Unit Name: Upward Bound-Norte Vista High School 

4.  Staff Needs 
                            NEW OR REPLACEMENT STAFF (Administrative, Faculty, or Classified)  
 

List Staff Positions Needed for Academic Year 2016-2017 
Please be as specific and as brief as possible when offering a reason.   

Place titles on list in order (rank) or importance. 
 

Indicate 
N = New 

R=Replacement 
I = Increase 

time 

Annual TCP*  
TCP for employee 

1. Upward Bound Outreach Specialist  

Reason: At the Upward Bound office we have many staffing issues because most of our employees are permanent 
part-time.  This is a problem because we conduct many overnight, weekends, and evening activities.  All TRiO 
programs have been level funded since 2008.  Now that the Director’s time and effort is split 50% between Norte 
Vista and Centennial High School, the program funds can sustain an Upward Bound Outreach Specialist full time for 
2016-2017 academic year.   

 
 
 
I  

 
 

$ 94,369            
(Full Time) 

 
 

2. Upward Bound Grants Administrative Specialist  

Reason: Now that the Director’s time and effort is split 50% between Norte Vista and Centennial High School, the 
program funds can sustain also sustain our Grants Administrative Specialist to be full time for 2016-2017 academic 
year.   

 
 
I 

 
$ 29,518            

(32% FET) 
 

3. 
Reason: 

  

4. 
Reason: 
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Unit Name: Upward Bound-Norte Vista High School 
 

5.  Equipment (Not including technology) Needs Not Covered by Current Budget 
 

          * TCO = “Total Cost of Ownership” for one year is the cost of an average cost for one year.  Please speak with your area manager to obtain accurate cost estimates.   
If equipment needs are linked to a position please be sure to mention that linkage. 

 
 

 
 

List Equipment or Equipment Repair Needed for Academic Year 2016-2017 
Please list/summarize the needs of your unit below.   

Please be as specific and as brief as possible.   
Place items on list in order (rank) or importance. 

Annual TCO*  
 

Cost per 
item 

 
 Number 
Requested 

Total Cost of Request 

1. 
Reason:   

 
 
 

2. 
Reason: 

 
  

 
 
 

3. 
Reason:   

 

4. 
Reason:   

 

5. 
Reason:   

 

6.   
Reason:   
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Unit Name: Upward Bound-Norte Vista High School 
 

6.  Technology++ Needs Not Covered by Current Budget 
      NOTE: Technology; excludes software, network infrastructure, furniture, and consumables (toner, cartridges, etc.) 
 

                        Annual TCO*  

Priority EQUIPMENT REQUESTED 
New (N) or 
Replacem
ent (R)? 

Program: 
New (N) or 
Continuing 

(C) ? 

Location 
(i.e Office, 
Classroom

, etc.) 

Is there 
existing 

Infrastructure
? 
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Unit Name: Upward Bound-Norte Vista High School 

 
7.  Facilities Needs Not Covered by Current Building or Remodeling Projects*  

 

List Facility Needs for Academic Year 2016-2017 
(Remodels, Renovations or added new facilities)   
Place items on list in order (rank) or importance. 

Total Cost of Request 
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Unit Name: Upward Bound-Norte Vista High School 
 
8.  Professfal
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Unit Name: Upward Bound-Norte Vista High School 
 

9.  SAFETY NEEDS not covered by current budget 
 

List Safety Needs for Academic Year 2016-2017 
Please list/summarize the needs of your unit below.  

 Please be as specific and as brief as possible.   
Not all needs will have a cost, but may require a reallocation of current staff time.  

Place items on list in order (rank) or importance. 

 

Cost per 
item 

 
 Number 
Requested 

Total Cost of Request 

1. 
Reason: 

 
 
 
 

 
 
 
 

2. 
Reason: 
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Appendix   

(The follow is for use for your assessment plans in sections II.1.A. and II.2.A.)  
 

Norco College Mission Statement  
Norco College serves our students, our community, and its workforce by 
providing educational opportunities, celebrating diversity, and promoting 
collaboration. We encourage an inclusive, innovative approach to learning and 
the creative application of emerging technologies. We provide foundational skills 
and pathways to transfer, career and technical education, certificates and 
degrees. 
Link of your outcomes assessment with the following options listed from the components of the Norco College Mission 
Statement.   

1. Service to students, community, and workforce 
a. By providing educational opportunities  
b. By celebrating diversity 
c. By promoting collaboration 
 

2. Provides support and encouragement through 
a. Innovative approach to learning  
b. Application of emerging technologies 
 

3. Pro


	Position

