Quick Guide: Educational Master Plan Goals and Objectives

Strateqic Direction 1: Student Transformation

2030 Goal 1: (Access) Expand college access by increasing both headcount and FTES.

2025 Objective 1.1 Go from 7,366 to 8,759 total FTES
2025 Objective 1.2 Go from 14,624 headcount to 16,581 total headcount

2025 Objective 1.3 Expand enrollment with strategic groups (Dual Enrollment,
International, Online, California Rehabilitation Center, Veterans,
etc.)

2025 Objective 1.4 Increase capture rates from feeder high schools by 4% annually.
2030 Goal 2: (Success) Implement Guided Pathways framework.
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