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Scope & Expected Deliverables 

The Transfer Advisory workgroup includes representation from the college and transfer 
institutions. The goal is to collaborate twice a semester to discuss the Transfer Center Plan, 
transfer trends, updates on transfer policies and timelines, student achievement, and 
progress/outcomes on plan activities and objectives.  

• Revise and review the Transfer Center Plan 
• Work in conjunction with the Transfer Center to develop and promote transfer activities 
• To utilize transfer and equity data to inform student-focused activities   
• Review and revise expected deliverables as needed to meet identified student needs 
• Provide easy access to clear, accurate, and cohesive transfer information  
• Identify barriers associated with applicant admits and transfer gaps. 



Meeting Procedures and Expectations 

Members of this governance entity will adhere to meeting and governance best practices as 
follows: 

Meeting agendas are issued in advance of meeting times.  Meeting agendas are organized to 
achieve milestones established in the charter and prioritize actions pending, actions required, 
and problem solving to move the work of the group forward. Either minutes or notes are taken 


