


Eric Doucette Business (General) Replacement Fall 2020
Jacob Drainville Biology (Anatomy & Physiology) Replacement Fall 2020
Lisa Hernandez English Replacement



determined if grant or categorical funds could be used for purchases. While mostly working
remotely, the College was very active in 2020-2021 with facilities upgrade and reinvestment in
our physical plant. Due to the pandemic, our very scarce 2020-2021 general fund purchases were
conservative this past year focusing on safety, student success, facility maintenance, and direct
expenses related to COVID mitigation. Some examples of funded and completed projects include:

- Transfer Space — New Partitions and furnishings
« SSV 212 - Flooring and furnishing replacement
« ADA access improvements

- Lighting controller installation

« QOutdoor amphitheater study space

- Veterans Resource Center construction

As a result of the efforts by all of us as one team, all 2020-2021 resource allocation decisions
followed our prioritization process with an eye towards our core commitments and our strategic
planning goals of student transformation, college transformation, and regional transformation.
We will continuously assess and measure how our allocation of resources impacts student
completion and our learning environment.



