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Overall, the COTW survey indicated that the ranking process is perceived as a process that is 

effectively meeting the needs of units, and has a high level of support from all employee 

groups. 
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Appendix A- COTW Survey 2014 

As you are aware, for the past several budget cycles, Norco college has been implementing and refining 

processes by which staffing and equipment needs identified in instructional, administrative and student 


