Guided Pathways & Equity Leadership Advisory Group
2021 Spring

This Charter is established between the Guided Pathways & Equity Leadership Advisory Group and the
Student Support & R X @8FAc&demic Council to structure the process and planned outcomes included

herein during the 3-year period beginning in the 2021-24 academic/calendar year. (Councils = 5-year Charter;
Committees, Project
Teams, Workgroups, etc. = 1-year Charter)

Purpose

The Guided Pathways and Equity Leadership Advisory Group is a three-year advisory group that will guide
continued implementation of the Guided Pathways and Equity plans; assess current Guided Pathways and
Equity initiatives; and facilitate college-wide communication on Guided Pathways and Equity implementation
and improvements.

Charge ‘

The charge of this committee is to coordinate and facilitate the direct efforts of EMP Goal ZSuccess) Implement
Guided Pathways framewodnd overlapping efforts through Guided PathwaysHEMPGoal 3Equity) Close all
student equity gapsAswell as Objective 4.1 - Increase percentage of employees who complete Guided
Pathways training from 5% to 65% (305 out of 472 employees).

Specific Activities of the group will include:

x Facilitate and monitor effort of the Guided Pathways and Equity Teams;

x Guide, facilitate and monitor the efforts of the PACES Grant for Guided Pathways at Norco College;

x Guide, facilitate and participate in the work of the California Guided Pathways cohort Il work at Norco
College;

x Participate and report to the District Guided Pathways Committee; regularly report to the chancellor
and vice-chancellor of Educational Services; semi-annual report to the Board of Trustees;

x Draft, submit and certify the SOAA,






Roles of Chairs and Members

The Chair/Co-Chair(s) are accountable to Student Support Council to ensure continuity of dialogue between
governance tiers. (Co-)Chairs are responsible for preparing agenda and facilitating meetings of the Guided
Pathways & Equity Advisory Group based on best practices and guidelines for effective facilitation.

Members are recognized as stakeholders with important expertise and perspectives relevant to the strategic

charge of the Guided Pathways & Equity Advisory Group that can help to achieve the Guided Pathways &
Equity Advisory Group’s charter deliverables and
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