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Joint Resource Allocation Prioritization Process Proposal 

 

Academic Affairs Resource Allocation Proposal 

 

Problem: 1) Program Review resource requests submitted by members of academic affairs unit 
are prioritized using a ranking criteria that is not applicable to the academic affairs unit. 2) Very 
few members of the academic affairs unit have the opportunity to participate in the 
prioritization and ranking process. 

Solution: academic 
affairs program reviews.  

 

Prioritization Sub-Committee – To be comprised of staff, faculty and administrators from 
within the academic affairs unit, and chaired by the Vice President, Academic Affairs. Sugg-  (including 1 CTE chair) 

- 1 faculty member from Professional Development Committee 
- 1 Senate representative 
- 2-3 administrators 
- 4 classified staff (designated by CSEA) 
- Chair – VPAA 

Meeting Schedule – Three meetings to be held in the Fall term 

Rubric Criteria – To be developed by Prioritization Sub-Committee 

 

Student Services Resource Allocation Proposal 

Problem: Student Services resource requests submitted in the Administrative Unit Program 
Review are prioritized using a ranking criteria that is not applicable to Student Services. 

Solution: 
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