COMMITTEE ASSIGNMENTS TO STRATEGIC PLANNING GOALS AND OBJECTIVES - 2013-2018

Goal 1 INCREASE STUDENT ACHIEVEMENT AND SUCCESS

Obj 1 SSC/AS Improve transfer preparedness (completes 60 transferable units with a 2.0 GPA or higher).
Obj 2 SSC Improve transfer rate by 10% over 5 years.
Obj 3 SSC/AS Increase the percentage of basic skills students who complete the basic skills pipeline by

supporting the development of alternatives to traditional basic skills curriculum.

Obj 4 SSC



Goal 4

Goal 5

COMMITTEE ASSIGNMENTS TO STRATEGIC PLANNING GOALS AND OBJECTIVES - 2013-2018

CREATE EFFECTIVE COMMUNITY PARTNERSHIPS

Obj 1

Obj 2

Obj 3

Obj 4
Obj5

Obj 6
Obj 7
Obj 8

GC/SSC

APC

ASNC

ASNC/APC
NC-JFK
WKGRP

Pres Cab
Pres Cab
GC

Increase the number of students who participate in summer bridge programs or boot camps.

Increase the number of industry partners who participate in industry advisory council
activities.
Increase the number of dollars available through scholarships for Norco College students.

Increase institutional awareness of partnerships, internships, and job opportunities
established with business and industry.

Continue the success of Kennedy Partnership (percent of students 2.5 GPA+, number of
students in co-curricular activities, number of students who are able to access courses;
number of college units taken).

Increase community partnerships.

Increase institutional awareness of community partnerships.

Increase external funding sources which support college programs and initiatives.



