Charter for EOPS Advisory Group
February 2022 — June 2023

This Charter is established February 2022 between the EOPS Advisory Group and the Student Support
Council to structure the process and planned outcomes included herein thru the 2021-2023 academic years.

Purpose

Title V guidelines to require EOPS programs to hold advisory meetings a minimum of twice a year. The
operational advisory group meets to provide vital information, program highlights, student data to both
internal and external constituent constituents. The advisory group also receives ideas, guidance and
recommendations from members in order to support program and college goals for program and student
benchmarks as illustrated in the NC EMP goals and objectives.

Charge

The EOPS Advisory Group is responsible for supporting the goals listed below.

Objective 7.6: Build and support student services to foster student engagement, wellness, and success in
the classroom and outside the classroom

Guiding Principles and Assumptions

The guiding principles of this advisory group is to comply with Title V guidelines to hold advisory meetings by
working with internal and external constituent groups in support of guiding EOPS/CARE/NextUp students
towards academic and personal success based on their educational and career goal through a certificate,
training and/or transfer.

Scope & Expected Deliverables

The goal is to collaborate with partners twice a year to discuss issues, program updates, policies and



Membership

Membership is o0s. os.



Meeting Procedures and Expectations

arrive promptly and stay for the duration of entire meetings.

participate in a problem-solving approach where the interests of all participants are considered in
developing proposals and recommendations and, where appropriate, distinguish between
constituency versus college-wide perspectives.

welcome all ideas, interests and objectives that are within the scope of the charter.

actively listen to engage in respectful and constructive dialogue.

work with a spirit of cooperation and compromise leading to authentic collaboration.

move forward once a consensus-based decision has been made.

continue to progress with the members who are present at each meeting.

follow through on tasks that are committed to outside of scheduled meetings.




