Charter for Institutional Effectiveness & Governance Council
August 2021 - June 2025
This Charter is established April 2021 between the Institutional Effectiveness & Governance

Council and the Institutional Strategic Planning Council to structure the process and planned
outcomes



Charge

 Objective 9.2 - Develop systems and provide resources to preserve and foster a positive
workplace culture for all constituent groups including full-time faculty, part-time faculty,
classified professionals, student workers, and managers.

e Objective 9.4 - Develop strategy to maximize the number of classified, faculty and
managers involved in college governance without compromising mission-critical work

e Objective 10.13 - Develop and implement plans for off-campus facilities for instructional
purposes

The IEGC is responsible to:



Accreditation Standards & Budget

There is no associated budget with the Council’'s charge.

Scope & Expected Deliverables

1. Ensure the evaluation and review process of the college’s mission, vision, core commitments,
institution-set standards, brand; ensure alignment with strategic planning documents (e.g.
Strategic Planning and Governance Manual) and Educational Master Plan

2. Coordinate the review and evaluation of both the assessment and the program review plans,
templates, and process

3. Coordinate the development, review and evaluation of the Strategic Planning and
Governance Manual, Student Equity Plan, marketing and communications plans. Evaluate and
recommend updates/amendments to the Strategic Planning & Governance Manual

4. Support advances to student communication systems/structures with an equity and guided
pathways lens

5. Support the use of data, research, and analysis to inform planning and the alignment of
college strategic goals

6. Coordinate the review and evaluation of college planning structures, processes, and
operations

7. Evaluate and communicate college performance related to student achievement; and
recommend actions toward improvement

8. Establish and maintain a document control system that includes a repository, establishes
responsibilities, and ensures accurate organizing, routing, and tracking of documents

In mid-spring of each academic year, the Institutional Effectiveness & Governance Council will
participate separately in dialogue sessions to 1) self-evaluate the effectiveness of its planning
and decision-making processes through the Survey of Effectiveness, 2) self-report on
Educational Master Plan objective progress and appropriate objective assignments, and 3) self-
assess the completion of its charter’s scope/deliverables during the academic year. In late
spring, the Institutional Effectiveness & Governance Council will receive an executive summary
from each standing committee addressing the above three areas for review and discussion at a
designated IEGC meeting. The receiving council (College Council) will make recommendations
to, and receive recommmendations from, the IEGC based on the results of the self-evaluation to
determine if a charter needs to be revised/extended or not. The Institutional Effectiveness &
Governance Council will conduct its evaluation of effectiveness and post an executive summary
on the Council’s website.

Membership
The







Meeting Procedures and Expectations

and problem solving to move the work of the group forward. Minutes are taken to record the
groups progress.

Members endeavor to:
- Appropriately prepare for meetings based on the meeting agenda.
- Arrive promptly and stay for the duration of entire meetings.
- Participate in a problem-solving approach where the interests of all participants are

considered in developing proposals and recommendations and, where appropriate,
distinguish
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